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About this report  

This report describes the functions and operations of the Custodial 
Inspector for the year ending 30 June 2019. 

It is available in print or electronic viewing format to optimise accessibility 
and ease of navigation. It can also be made available in alternative formats 
to meet the needs of people with a disability. 

Requests should be directed to the Inspection and Research Officer at: 

Telephone: 1800 001 170 
Email:  custodial.inspectorate@custodialinspector.tas.gov.au 

 
 

Enquiries about this annual report should be directed to: 

Level 6, 86 Collins Street, Hobart, Tasmania 7000 
Telephone: 1800 001 170 (Free call) 
Facsimile: 03 6173 0231 
Email:  custodial.inspectorate@custodialinspector.tas.gov.au  
Website: www.custodialinspector.tas.gov.au  
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1 From the Custodial Inspector

I was appointed inaugural Custodial Inspector effective from 31 January 2017 following the 
passing and proclamation of the Custodial Inspector Act 2016.  That Act requires me as 
Inspector to carry out a mandatory inspection of each custodial centre in the State at least 

or Act to include a prison within the meaning of the 
Corrections Act 1997 and a detention centre within the meaning of the Youth Justice Act 
1997.

This has been the third year of operation for the inspectorate.  As can be seen from the 
following report, the work of the inspectorate continues to be demanding.  This is especially
so given the limited resources with which the team operates.

In 2018-19, inspections were undertaken against the full suite of Rehabilitation and 
Reintegration inspection standards, for both adults and young people, at all six custodial 
centres.  The Ashley Youth Detention Centre was also assessed for compliance with the 
inspection standards relating to Equal Opportunity.  A further themed inspection of Ashley 
was undertaken in relation to Families, Community and Partnerships. This inspection 
considered the relationships maintained by young people in detention, and the working 
relationships and agreements the Centre has in place, with respect to assisting young people
with reintegration and preparation for release.

The following reports have now been finalised and, following consultation with the responsible 
Department, were delivered to the relevant Ministers for tabling in both Houses of Parliament:

Inspection of Youth Custodial Services in Tasmania, 2018: Custody Inspection Report;

Inspection of Adult Custodial Services in Tasmania, 2018: Custody Inspection Report;

Inspection of Youth Custodial Services in Tasmania, 2019: Equal Opportunity 
Inspection Report; and

Inspection of Youth Custodial Services in Tasmania, 2019: Families, Community and 
Partnerships Inspection Report.

The consultation process ensures that the Minister and the Departments are well aware of 
my findings and recommendations before the reports become public. The Custodial 
Inspector Act imposes a minimum 30 day embargo period after a report is delivered to the 
relevant Minister, before tabling in Parliament. This means the public release of all inspection 
reports is delayed for over a month after they are finalised.

The Rehabilitation and Reintegration inspection reports for all six custodial centres are 
currently being finalised and it is hoped that they will be completed by the end of the 2019 
calendar year.

My inaugural inspection reports covering the entire suite of Care and Wellbeing inspection 
standards for adult custodial services and youth custodial services were tabled in Parliament 
on 29 November 2018. I have published

once every three years and to report to the responsible Minister and Parliament. "Custodial 
centre" is defined in the Custodial Inspect 

• 
• 
• 

• 

details of the stakeholders' responses to the 
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recommendations contained in those inspection reports, in addition to reporting on actions 
taken to address my concerns. The Department responses are located at Appendices 1 to 3 
of this report.

Richard Connock 
Custodial Inspector

October 2019
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2 Overview

2.1 Background

The Custodial Inspector Act 2016, which establishes the office of Custodial Inspector, was 
passed by the Tasmanian Parliament, received Royal Assent on 9 September 2016 and was 
proclaimed by the Governor to commence on 16 November 2016.

The Custodial Inspector is an independent statutory officer appointed by the Governor. When 
performing his functions, the Inspector must act independently, impartially and in the public 
interest.

The Custodial Inspector provides oversight of all aspects of prison and youth detention centre 
services in Tasmania. External scrutiny is provided through onsite inspections, and the 
subsequent publication of reports detailing findings and recommendations, and regular 
monitoring of custodial centre systems and records. The Inspector is on issues 

s prisons and youth detention 
centre as well as the care and welfare of prisoners and detainees.

As noted, the Act provides that each custodial centre must be inspected against all inspection 
standards at least once every three years.

2.2 Staffing and Resources

2.2.1 Staff

The permanent staffing establishment of the office remains the Inspector, one Principal 
Inspection Officer (0.9 full time equivalent) and one Inspection and Research Officer (0.6 full 
time equivalent).

As well as being Custodial Inspector I also hold a number of statutory appointments including 
the Ombudsman, Health Complaints Commissioner, Principal Mental Health Official Visitor 
and Coordinator of the Prison Official Visitors Scheme.  I am primarily responsible for 
receiving Public Interest Disclosures and Right to Information external reviews.  As a result, 
I can only dedicate ten percent of my time to the inspectorate.  I have therefore formally
delegated all of my functions and powers under section 6 and 8 of the Custodial Inspector 
Act to both members of staff.

As indicated in my last annual report, the current staffing establishment is inadequate. Having 
now completed three years of operation, this is even more apparent.

2.2.1 Budget

2019-20 financial year requested an increased 
budget allocation which, at the time, was thought to be adequate; regrettably, the request 
was not successful. A request for additional funding is being prepared which will outline what 
the Inspectorate considers is required in terms of an adequate, functional budget to allow it 
to fulfil its ongoing responsibilities.

's focus 
relating to the management, control and security of the State' 

The inspectorate's budget submission for the 
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construction of the Southern Remand Centre at the Risdon site, and the announcement that 
a new prison will be built in northern Tasmania. These new facilities will increase the number 
of custodial centres in Tasmania by a third, from six to eight.

The existing staff establishment with current financial constraints will struggle to meet the 
three year legislative timeframe for inspection of all custodial centres against all standards. It 
is almost certain that with two additional custodial centres to inspect, and without additional 
resourcing in terms of both financial resources and staffing, the three year mandatory 
inspection timeframe will not be met.

2.2.3 Consultants

To enhance the capacity of the office to inspect specialised areas in custodial services, expert 
consultants have been engaged. The use of consultants is vital to provide independent 
expert advice and opinion to assist with and support inspections.  Engagement of consultants 
by prison inspectorates is an accepted practise both nationally and internationally, with other 

and Wales using expert consultants in this way.

Each consultant engaged by the inspectorate is named in the relevant inspection report.  The 
Inspector acknowledges the contribution of these consultants and is extremely grateful for 
the assistance provided.

Fees associated with consultancies are a major but necessary expense for the inspectorate, 
given the broad range of expertise required to inspect against all standards. To date, expert 
consultants with the following specialties have been engaged:

physical health care;
mental health care;
diet and nutrition;
hygiene and environmental health;
custody; and
education.

The inspectorate has also engaged a consultant to assist with the Resources and Systems 
inspection to be undertaken in August 2019.

Engagement of expert consultants for inspections has continually highlighted the 
i specifically with regard to consultancy fees. It is not always 
possible to locate a local consultant with relevant expertise and the inspectorate has engaged 
specialists from interstate. Doing so incurs extra costs for travel and accommodation.

Additionally, consultancy fees are increasing and it is becoming increasingly difficult to locate 
suitable accommodation at reasonable rates in the Hobart CBD. It is reasonable to expect 
that such increases will continue and funding for consultancies will require continual 
reassessment for adequacy.

The work of the inspectorate is set to increase with the State Government's approval of the 

custodial inspectorates in Australia and Her Majesty's Inspectorate of Prisons for England 

• 
• 
• 
• 
• 
• 

nspectorate's funding limitations, 
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2.3 Functions and Powers

2.3.1 Jurisdiction of the Inspector

The Custodial Inspector has jurisdiction over all custodial centres in Tasmania. A custodial 
centre is defined as a prison within the meaning of the Corrections Act 1997, and a detention 
centre within the meaning of the Youth Justice Act 1997.

Risdon Prison Complex, medium and maximum security (RPC);
Ron Barwick Minimum Security Prison (RBMSP);
Ma
Hobart Reception Prison (HRP); and
Launceston Reception Prison (LRP)

which are operated by the Tasmania Prison Service (TPS).

Additionally, Ashley Youth Detention Centre (AYDC), which is managed by Child and Youth 
Services, an operational unit of the Department of Communities Tasmania (CT) is within the 
jurisdiction of the Custodial Inspector, as are prisoner and detainee transport vehicles.

As noted above, the Tasmanian Government has announced plans for a new prison in 
northern Tasmania and work on the Southern Remand Centre at the Risdon site has recently 
commenced.
jurisdiction.

The Inspector does not respond to individual complaints but where appropriate, may refer 
complaints received to relevant agencies and/or oversight bodies for resolution.

The sites currently included in the Custodial Inspector's jurisdiction are: 

• 
• 
• ry Hutchinson Women's Prison (MHWP); 

• 
• 

Once completed, these facilities will also come within the Custodial Inspector's 
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2.3.2 Functions of the Inspector

The functions of the Inspector are set out in section 6 of the Custodial Inspector Act as follows:

6. Functions

(1) The Inspector has the following functions:

(a) to carry out a mandatory inspection of each custodial centre at least once every 3 
years;

(b) to carry out an occasional inspection and review of any custodial centre at any time, 
of his or her own accord or as requested by the responsible Minister;

(c) to prepare and publish guidelines and standards in relation to the conduct of 
inspections;

(d) to report to the responsible Minister or Parliament on the various inspections carried 
out by the Inspector;

(e) to report to the responsible Minister or Parliament on any particular issue or general 
matter relating to the functions of the Inspector if, in his or her opinion, it is in the 
interest of any person or in the public interest to do so;

(f) to report to Parliament on any particular issue or general matter relating to the 
functions of the Inspector if requested to do so by either House of Parliament or a 
Committee of either House of Parliament;

(g) to provide an annual report to Parliament;

(h) to include in any report such advice or recommendations as the Inspector thinks 
appropriate including, but not limited to

(i) advice or recommendations relating to the safety, custody, care, wellbeing and 
rehabilitation of prisoners and detainees; and

(ii) information relating to education and programs to assist in the rehabilitation of 
prisoners and detainees;

(i) such other functions as may be conferred or imposed on the Inspector under this or 
any other Act.

(2) The Inspector may from time to time amend the guidelines and standards prepared and 
published under subsection (1).

2.3.3 Powers of the Inspector

The powers of the Inspector are set out in section 8 of the Custodial Inspector Act:

6. Powers

The Inspector has the following powers:

(a) to visit and examine any custodial centre, and any vehicle, equipment, container or other 
thing in a custodial centre, at any time the Inspector thinks fit;

(b) to obtain full access to all documents, including health records, that

(i) are in the possession of a Department, public authority or any other body or person 
prescribed by the regulations; and
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(ii) relate to any custodial centre or persons in custody or detained, or residing, at a 
custodial centre

and to make copies of, or take extracts from, those documents or records and to remove 
and retain those copies or extracts;

(c) to require, in any reasonable manner that the Inspector considers appropriate, a person 
whose work is concerned with the operation of a custodial centre to provide any information 
that is relevant to the performance or exercise of the Inspector's functions or powers under 
this Act;

(d) to enter and examine any equipment or container outside a custodial centre which is used 
in connection with the custodial centre, and any vehicle used to transport prisoners or 
detainees, at any time the Inspector thinks fit and with any assistance or equipment that the 
Inspector thinks is reasonably necessary;

(e) to require any member of the staff of the custodial centre or other person who provides 
services to prisoners or detainees to

(i) supply information or produce documents or other things relating to any matter, or 
class of matters, concerning the custodial centre's operations; and

(ii) attend before the Inspector to answer questions or produce documents or other things 
relating to a custodial centre's operations;

(f) to refer matters relating to a custodial centre to an appropriate agency for consideration or 
action;

(g) to obtain access to, and communicate with, persons in custody or detained or residing at 
a custodial centre;

(h) to do all things necessary or convenient to be done in connection with the performance 
and exercise of his or her functions and powers under this Act.

2.4 Relationships

2.4.1 Primary Stakeholders

The office of the Custodial Inspector maintains regular communication with TPS, Correctional 
Primary Health Services1 and Children and Youth Services. Inspectorate staff also liaise 
closely with appropriate officers in these agencies when planning and undertaking 
inspections. Information sharing occurs between the office and stakeholder agencies to 
support the research and inspection activities of the office.

Regular meetings are held with TPS management.

The Custodial Inspector is not in any way connected to, or influenced by, TPS or Children 
and Youth Services.

        

1 Correctional Primary Health Services is part of the Tasmanian Health Service and is responsible for healthcare 
provision at all custodial centres in Tasmania.
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2.4.2 Other Stakeholders

Inspectorate staff meet, as and when needed, with the following stakeholders:

the Secretary and Deputy Secretary (Director of Corrective Services) of the 
Department of Justice;

the Secretary and senior management of the Department of Communities Tasmania;
staff from the offices of the Minister for Corrections and the Minister for Human 
Services;
the Commissioner for Children and Young People and her staff;
staff from the Tasmanian Auditor-
the Prisoners Legal Service.

The office has ongoing communication with the Office of Ombudsman Tasmania, the office 
of the Health Complaints Commissioner and the Prison Official Visitors regarding complaint 
trends and areas of interest for inspection.

Staff from the inspectorate also maintain close relationships with similar inspection entities in 
other states.  These relationships are a resource for learning about alternative processes and 
best practice in an evolving custodial environment.  Previously, staff from inspection entities
in other states have assisted with inspections and in the 2018-19 financial year, inspectorate 
staff attended a national Youth Detention Oversight Workshop and visited adult and youth 
custodial facilities in the Adelaide region.  Fostering inter jurisdictional relationships such as 
these will continue to assist in the exchange of information, and build upon the expertise and 
knowledge of inspectorate staff.

• 

• 
• 

• 
• 
• 

General's office; and 
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3 Inspections

Inspection standards are key to the inspection process and need to cover every aspect of 
each facility from reception to reintegration following release. Standards facilitate the 
assessment of performance against objective criteria to ensure facilities are operating safely 
and efficiently and have a focus on positive outcomes and human rights.

When it was first established, the i
of inspection standards for Tasmania; one relating to adult custodial services and the other 
for custodial services for young people in detention.

All inspections of Tasmanian custodial centres are conducted against the Custodial 
, which are based on international human rights 

instruments and cover matters considered essential to the safe, respectful and purposeful 
treatment of detainees and prisoners in custody. The inspection standards for Tasmania are 
closely aligned to those used by the custodial inspectorates in Western Australia and New 
South Wales.

During an inspection a number of sources of evidence are used to evaluate the custodial 
centre against the standards. These include: onsite visits; meetings with senior 
management; individual interviews and group discussions with staff, prisoners and detainees; 
survey results; examination of documentation, policies and procedures; and observation by 
inspectors. Where relevant, and particularly when inspections cover specialised areas, the 
office engages external consultants to supplement internal expertise.

Tasmania is a small jurisdiction and many services at adult custodial centres, such as 
education and training courses, healthcare, catering and information management, are 
centralised. To respond to legislative obligations using its limited resources, the inspectorate 
undertakes themed inspections of custodial centres, focussing on particular inspection 
standards. This also enables the inspectorate to make best use of consultancies across all 
custodial centres, when required.

At the end of a three year cycle, all facets of custodial centres will have been inspected 
against the full set of inspection standards.

In the 2018-19 financial year the following inspections were undertaken:

Rehabilitation and Reintegration at all custodial centres, adult and youth;
Families, Community and Partnerships at AYDC; and

Equal Opportunity at AYDC.

Draft reports covering the entire suite of Rehabilitation and Reintegration standards and 
outlining preliminary findings will be completed shortly2.

        

2 To better reflect the Inspection Standards for Young People in Detention in Tasmania relating to Rehabilitation 
and Reintegration

nspectorate's work included the development of two sets 

Inspector's published inspection standards 

• 
• 
• 

, the report on inspection of the Ashley Youth Detention Centre will be titled 'Education and 
Programs Inspection Report'. 
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The Inspection of Youth Custodial Services in Tasmania, 2019: Equal Opportunity Inspection 
Report has been finalised and a draft report outlining the preliminary findings from the 
Families, Community and Partnerships inspection has been delivered to CT for consultation.

ling 
in Parliament.

3.1 Rehabilitation and Reintegration

In October 2018, an inspection against the Rehabilitation and Reintegration standards at all 
custodial centres was undertaken. The inspection was conducted across all TPS sites and 
at AYDC.

Consultancy services for this inspection were provided by Ms Grazia Pagano, Training and 
Quality Consultant.

The inspection focussed on the quality of education, employment, programs and case 
management offered to prisoners and detainees. These are important to the reintegration of 
prisoners and detainees into the community post-release.

3.2 Families, Community and Partnerships

An inspection at AYDC against the Families, Community and Partnerships standards was 
undertaken in March 2019.

The inspection considered how AYDC works with families, support networks and cultural 
networks of young people to seek to reduce reoffending. It also examined the partnerships 
established by AYDC with government and community organisations to ensure the provision 
of integrated services to young people in detention. These networks and services are key to 
the successful reintegration of young people into the community.

3.3 Equal Opportunity

In March 2019, an inspection at AYDC against the Equal Opportunity standards was also 
undertaken.

This inspection examined AYDC against inspection standards relating to equity, diversity, 
discrimination, disability and bullying (in particular inspection standards 1.3 and 1.4 of the 
Inspection Standards for Young People in Detention in Tasmania). Generally, the standards 
seek to ensure that young people at AYDC are treated fairly and equitably; that disabilities 
and special needs are quickly identified with strategies to manage those needs put in place; 
and that vulnerable and at-risk young people are protected from discrimination and bullying.

All inspection reports will be published on the Custodial Inspector's website following tab 
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3.4 Resources and Systems

In May 2019, the inspectorate commenced planning for the Resources and Systems onsite 
inspection to be undertaken in August 2019.  Initially, this work involved: the engagement of 
a consultant; scoping of documents and information required to assess custodial centres 
against the relevant standards; and the development of staff surveys.  Inspection preparation 
will continue into the 2019-20 financial year, with the review of documentation; identification 
of relevant key stakeholders for consultation and interview; general information gathering; 
and inspection scheduling.
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4 Key Observations

In previous annual reports, continually increasing prisoner numbers were identified as 
seemingly the biggest challenge for TPS. Growth in prisoner numbers creates system 
pressures such as:

double bunking in cells intended for one person occupancy and triple bunking in cells 
intended for two person occupancy, which can create tension between prisoners and 
creates work for staff in identifying and monitoring prisoners who can be safely 
accommodated together;
minimum security rated prisoners being located at the medium and maximum security 
prisons;

availability of, and access to, programs for prisoners to prepare them for release; and
high demand on all services including health care and post-release services in the 
community.

In the 2018-19 financial year, the biggest challenge for TPS appears to have shifted towards 

resulting in an increase in overtime costs and a generally fatigued workforce.

Of considerable concern, and highlighted in the Inspection of Adult Custodial Services, 2018: 
Custody Inspection Report is the issue of lockdowns at RPC due to staff shortages. That is 
to say, TPS is unable to meet the agreed prisoner to custodial staff ratio and to mitigate safety 
and security risks the prison is locked down.

have an impact on a wide range of services 
normally available to them such as education, rehabilitation and reintegration activities, 
therapeutic counselling and criminogenic programs. Planned visits with family and friends 
are sometimes cancelled at short notice and it is difficult for prisoners to access telephones 
during lockdowns.

Ageing infrastructure at RBMSP and LRP in particular combined with an apparent lack of 
funding for maintenance and equipment replacement remains a concern. It is acknowledged 
that the Tasmanian Government is actively working towards the construction of the Southern 
Remand Centre on the Risdon site, which will provide 140 dedicated remand beds, as well 
as a new prison in northern Tasmania. It is hoped that these facilities, when completed, will 
alleviate some of these system pressures.

At AYDC, there are issues with the availability of, and access to, electronic systems for staff.  
In particular, youth workers who have frontline supervision of young people cannot enter 
case notes directly into the Youth Custodial Information System to record information about 
those young people.  Without being able to do so, it is questionable whether youth workers 
always have up to date information about the young people in their custody.

Incident reporting at AYDC is also a concern.  It was noted across several inspections 
undertaken in 2018-19 that it was unclear whether incident reports were written 
contemporaneously with the incidents they record.

• 

• 

• 
• 

staffing shortages with daily 'holes' in the roster creating pressures for staff, ultimately 

Lockdowns restrict prisoners' time out of cell and 
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My inspection reports for the 2018-19 financial year identified the following issues:

4.1 Custody Adult Custodial Services

The inspection identified concerns relating to the transparency, consistency and 
procedural fairness in decisions relating to ess for prisoners and 
detainees.

There were deficiencies in reporting, and the maintenance of accurate records and 
registers.

Incorrect or uncertain calculation of prisoner sentences and remission was contributing 
to poor prisoner behaviour and mental health.

Poor prisoner behaviour appeared to be managed by the prisoner classification 
scheme and separate confinement rather than alternative strategies to deescalate 
challenging behaviours and bring about compliance.

Staff working in special high security units were not adequately trained, nor were they 
rotated to other units which resulted in staff fatigue.

4.2 Custody Youth Custodial Services

Many standard operating procedures relating to the custody of young people are 
outdated and past their review date.

Electronic reporting and recording processes need to be implemented at AYDC to 
provide accurate, up to date and reliable records and reports.

It was recommended that the complaints mechanism for young people at AYDC be 
reviewed to protect confidentiality and where requested the anonymity of young people 
wishing to make a complaint.

Training for staff in use of force and de-escalation techniques was not up to date.

4.3 Families, Community and Partnerships

There is no electronic communication to facilitate family and community contact 
available to young people at AYDC.

Little privacy is afforded to young people making telephone calls to family and friends, 
and professional calls.

Whilst AYDC has established excellent relationships with external agencies who 
provide a range of services to young people and the Centre encourages young people 
to maintain contact with family and friends, there is little external activity conducted in 
the community outside the Centre.

Family members, significant others and community supports should be invited to 
participate and have input into case management for young people at AYDC.

• 
TPS' disciplinary proc 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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4.4 Equal Opportunity

Staff are not adequately trained in diversity, equity and disability awareness.

There is no clear information for staff and young people at AYDC promoting equity or 
diversity.

may not be adequately addressed, or 
taken seriously, if they display difficult or challenging behaviours.

Ideally, Centre specific policies relating to equity, diversity, discrimination, disabilities 
and bullying should be introduced at AYDC.

• 
• 

• There is a risk that a young person's concerns 

• 
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Appendix I - Department of Justice - Update on Responses to Recommendations - Care and 

Wellbeing Inspection Report 
Update Respo 11se to CustooiaJ h1:specto, ate Carn and W elE-being ln~11tlction Repo.rt- S2ptembea- 2019• 

RefNoj 

l 

Oesc;ription 

rrasm ania Pr is.on service (TPSI reviews al l Di rect or' s 
standing Orders t oe r,su re that the i nf,om,111t io r, t hey 
corita1,n Is current and up t l!l date, arnd t hat p rocesses and 

prnoedures at a l l custodfa I cent res reflect th ose orders. 

----iu,se:st ab-lnslriles a m e ans t o regUJJa rrly rev iew the equal 2 
opporturriitre s an c:t o ut comes for differ,ent prism1,e,r 

grnups. 

Initial OoJI (TPS) 
Re~onse 

Su ppl!) rted - EXiisti 11g 
Init iat ive 

Corrective Acti.on T .a ken 

tThe process o f reviewi ng al l ws rnrector's st andihg o rders h as 
been urideirway for some t ime arid is contirrnir,g. 

!Supported i n Principle jTPS wi ll revfew this reoornrne ndation w it h an a.irn to addre:ss i:s.sUJes 
ide ri t ifi e c::I ir, t he l n,;pection Report. 

ITPS doe.snot pres1e.ntly ca1phm2 dat a t o iderit ify different pirisoneir 
groups and t herr -s pecmc o,tfen amg beha11i01.Jr needs. It 1s also 
noted, t hiat there woUJ ld be significant b udg-et i"m p l1cati,ons to 
del ive r al I programs/serv ices to al l prisoner grolll ps. i n a ll f aci l it iies. 

FLi l l 1m p lemem at1on wo tl ld req ~llr e additiona l ffurndlng t l1rough 
normal budgetai-y prncess·e:s, 0111 d w i ll l>e ,considered in conjunctio Ill 
with other b l.Jd f!-9't pn orltles. 

3, TP.S. !ntrnc::h.n:es system-wide st rategies to promote a r,t l- 1su JlP0 rte.d - EXlstl rng 
d iscriminatory practices. Initiative 

IT he lfPS has Included decerncy modllJ les and other t ra rn llil!g Jo .- all 
st.iff not: li m it ed to but inccluding d ive.-si ty ari d d iscrim inatiorn in 
th el-r mandatory tra I rn Ing package. The Depa n:ment a lrrea dy has a r, 
ainti- i::rully i filg a rid harassment po li c,y avaii lab le through t h e 
Department of Justice intra riet. 

4 rn,.s. l'.l rov1oes. a systemil c approach to tra1n1 ng s,t;aff to 
assi"st with the id entrfication of. 111nd appropriate 

''stra t egies: ror. deal ing wrtl1 rl i5.ablli tie:s. 

supported 

tTPS Supervisors .and mana,gers: h ave receiv,ed anti-discrimination 
t rai 11ing f rom Equal Oppo rtun ities Tasmania (EOTI, WI, it e Ribbon 
trai ni ng has al:so been completed for t h e maDOl"ity of TPS 
mainagemerat and Supervisors. The TP:S Se nio r Man a gememt "Fearn 
{SMT) notes tthat t his is an origoing requirement aind a!!. such closes 
th is recommemtatrori. 

A review of cu rrent w s a nd other J1U rlsd1ct1on al tra ining practices Is 
to b e u ndertalken t o ident ily area5 of imprnv-ement it'l the current 
training package. R.ecruitT•raTning comai ns a :se ss iOn around 
ide rit ifyr.ng and dealing with pri.soners v111ho haive cognit ive 
d lsal:JtDltles and m enta f health l~s:ues_ 

Curremt 
51.atus 

open 

Op en 

closed 

open 

1 
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Update Respons,e to cus1:odia'l 111spectorate Care and Welll-being Inspection Report - Septemb& 2019 2 

l Ref,No ] Description j 
Initial OoJ {TPS) 

I Con-ective Action Taken 
CUrr-ent 

Re~nse Status 

The review ofTasmanfa Prison Service (TPS) t raining and practices 

in other jurisd ictions has not been oompleted. However, a number 

of other init iatives have occurred to address this reoommendaliion: 

• Screening processes for intel l.ectual disabirnt ies and 
acquired brain injuries have been developed. 

• Th e TPS and Correctional Primary Hea lth Services (CPHS) 
are working together t o flag prisoners who might have 
functional issues res,ulting from an intel lectual disabil ity, an 
acquired brain injury or a psychosocial disabi1ity. 

• Regu lar meetings have be-en estabHshed between the TPS 
and CPHS to discuss prisoners with mental health issues. 

5 TPS ccmside rs a more efficrent process to allow Mary Supported New baby items including toys and books were purchased as part Closed 
Hutchinson Women's Prrson staff to purchase urgently oifthe new mother and baby uni t. A more efficient prncess t o allow 
requ ired baby Items. staff to purchase urgent items when a prisoner comes into custody 

wrth a child or baby has been implemented. 

6 rri>s provides addrtional socks and new underw•earon Supported The Department w ill Tmplement a reception pack that will provide Open 
reception to facilit ate the needs of t he prisoners to have additional socks and underwear for prisoners upon reception .. TPS 
cl ean clothing on a daily basis. wil l add undenuear and socks to the canteen list to enable 

prisoners t o purchase t hese over and above prfson allocated 
undergarments .. 
A model is being developed that will provide prlsoners wfth fresh 
socks and underwear for a 7 day period. 

7 ITPS ceases the process of red i.stribut:Tng washed seco nd Implemented This process has now ceased. ~ hand underwear at Laun ceston Reception Prison. 

8 rTPS provides male prfsoners wit h sleepwear.. Supported Family members are permitted to send pyjamas to pri.soners. TPS Closed 
has added sleepwear to the canteen 11st for purchase by prisoners. 
In addition, sleepwear will be made available to prisoners upon 
reception for those who wish to use them. 

The re is now the mandatory a I location of sleepwear for persons 
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Update Response to Custodia'! Inspectorate Care and Well-being Inspection Report-September 2019 3 ~, Description 
Initial DoJ (TPS) 

I 

Corrective Action Taken I 
Current 

R~onse Status 

over 65 years of age and others where special needs deem 
appropriate. Th is indudes prisoners housed in RBMS P Divisio n 7. 

9 TPS provides addit ional clothing on reception to facilitate Supported in PrincTple The Department will implement a reception pack that will provide Open 
t he needs of the prisoners t:o have clean clothing on a addit iona l clothing fo r prisoners upon reception. Prisoners also 
d.a ily basis. have t he abi lirty to purchase addlt ional clothing from the canteen. 

10 TPS provides a pair of shorts for sport and recreat ional Su pported in Principle Prisoners are cu rrently able to purchase shorts from the canteen Closed 
use. list.. Family members are also permitted to send shorts int o 

prisoners. 

11 TPS issues all pri soners with suitable clot hing to keep All priso ners are currently issu ed w ith a po lar fleece j umper and a Closed 
warm such as a polar fleece jumper or similar, in Already in Place t racksui ttop. Prisoners are also able to receive addit iona l cloth ing 

'addition t o the tracksuit jumper al ready provided. from family members. 

12 TPS procures robust and durable footwear as t he Supported in Principle TPS has reviewed t he footwear l is.t to ensure shoes available for Closed 
standard prison issue and provfde a secondary pair of prisoner purchase are durable. Prisoners are currently able to 
footwear such as thongs to all prisoner.s. purchase tho ngs th rough the canteen. 

13 ·TPS provides suit able discharge clothing t o prisoners Supported- Existing TPS has in it iated a project to address these issues. Open 
who do not have any civi lian d ot'hing. Initiat ive 

14 TPS rev[ews stock-management controls and implement s Implemented Processes have now changed in that clothing stock is made in 
: changes t o ensure sufficient clothing stock is mafntained advance rather than once an order .is placed. Closed 
,to meet prisoner entitlements. 

15 

~
s implements a quality-control process to assess t he Supported r PSwHI ceview ciothlng ~sue and ,etum prncess. Open 
ndition of cloth ing items before t hey are returned to 
e store to be reissued. 

16 TPS procure.s cloth ing items from another externa l Supported TPS wlll review stock control processes wit h an aim to meet Open 
supplier if the prison tai lor shop is unable to meet prisoner dem and 
demand. 

17 TPS fmplements a process. for issuing replacement Supported TPS w ill review stock control and issue and return processe.s for Open 
d othi ng to prisoners, particularly t hose with lengthy prisoner clothing. 
sentences. 

18 TPS fntroduces a mattress replacement strategy so that Implemented TPS current processes ensure that mattresses are replaced every Closed 
mattresses can be proactively replaced in each facility on t hree years, with one third of mattresses rep.laced in each facility 

• a regular bas is. 
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Update Response to C11 s1:od'ial lrnspe ctorate Care and wem-bei,ng Inspection Report - Se ptem her 2019 

I f Ji • • 11 Initial DoJ {TP.S) 11 . . ... 11 current Re No Descnption . !!~v~ !ie ' Corrective Action Talletl Status 

19 lf:PS implement s proce.sses ;to ensure staff inspect 
mattresse.s,, doonas an d pillows regu larly for defects, 
morsture and rnou Id and rep lace wh ere necessary. 

Impl emented 

20 'll7ps implements a qua I fty-contro l pruces;s to ;assess t he !Supported 
c.ondTUon of bed.ding it ,ems. before they are returned to 
~he store to be reissued. 

21 lfPS explor es a lternat ive opt ionE for bedding supplies !Supported 
an d imp I~ ents cha ng ei; i f'l order t o meet t h e stan da,rd 

that r equvres berlding_t o be fire ret ardcJ r:11t 

22 

23 

ll7PS explores alternat e laundry bag options, to prevent l supported - Existing 
loss of it ems duri ng the lau ndry process . Initiative 

~ PS ensures that adequate laun drv services are available ·1supported - Existi ng 
to provide all pri:soners in a.II custodial centres Init iative 
tl'lm tJghout th e state the albrlity to w ear clean clothing 
on cl daily basis. 

24 TPS Inspects a II cells In Ron Ban.wick M inimum security 1supported - EXlstlng 
Prison regu larly an d t hose i'dentified with any visible Init iative 
condensation or m ould should be left unoccupied. 

year ly. Prisoners car, request a replacement mattress w her,e the 
need aris,es earlierthan t he .routune rep lacement period. 

!Ti:is cu rrently undertake5 dai ly ce ll inspectio~s, part of which 1s to 
ident ify damage t o prop erty - including mattresses., Pri soners are 
also able to corntact Correctional Staff where they iden t ify a need to 
replcJce a mattress. Mattresses sllould be plaoed on t heir sides dai ly 
win ere they are not on d ats to all ow t hem to a i r,. aind t lh i.s s lilou Id be 

ver ified during daily cell checks. Th is p rnoe.ss w ill prolong the 
l ifespan of the mattr esses. 

Further to t his r eoommendat ion, every bed in all ~risons w ill have 
mattre.ss s 1.ats rnsta I led to prolong the I lfe of t ll e m attresse.s .and 
improve air circulation. 

ITPS ha.s reviewed the pr isoner t ransfer or release p rocess as it 
re lates to in-eel .I property - p articularly mattresses - to ensu re 
required checks are ca rried ,out in line with procedura l 
re q ui reme[[lts. 

Currently under way as part of the project to have Risdon Prison 
Com plex (RPC) M ~dium liaun dry work done by t he comme-rcial 

laundry. _--_______ __. ___ -_ __- ________ -_. _-_- _ .. 
Proces;s being exp lo red 011 conjunction1 with RPC Superi nten dents; 
sev era l options have been id entified for f urth er considleratio n. 

- -
Currently under way as part of t he project to have RPC Medium 
laundry work done by t he commercia l laundry. TPS wi l l rev iew 
laundry processes to ensure prisoners in all custod ial centres 
th rougho11t the State have t:he ability to wear dear, clotl1ing 011 a 
da ily basis. 

currently part of the dal ly cel l 1nspecr1ons. Mattresses need to be 
turned on t heir sides dai ly to avoid mould caused by condensation. 
IT~s to review cell inspection processes to ensure srnff and 
prisoners are remin ded t o ct1eck. eel ls and rnatrtresses for mould 
da ily. TPS h as reviewed prnc,esses fo r to ensure prorn f:)t cleanin,g o 
cells that are identrfied with mould. 

Closed 

Closed 

Open 

Ope n 

Open 

Closed 

4 
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Update Response to custodial .lnspectornte Care and Well -being Inspection Report - September 2019 5 

·~ Ref No JI De_scription 
II 

Initial OoJ {TPS) 

II 
Cortective Action Taken 

I 

Current 

R~ense status 
; 

DSO to be reviewed to ensure mattresses and mould are a part of 
daily cell inspections by Conect:ional Officers. 

Condensat ion issues are mon it ored. Any cells identified w ith mould 
are closed pending rect ification. 

25 TPS ensures that comp la ints of prisoner thermal Supported in Principle Prisoners are able to have t herma l cloth ing prov ided to them by Clos.ed 
discomfort are addressed in a timely manner. family members and Tt is aho avai lable for purchase from the 

• canteen list. Prisoners are able to make verbal requests of 
Correctional Staff as wel l as fo llow written complaints processes, 
wh ich will be add ressed as received. 

261 TPS int roduces education and proc,edures to ensure t hat Supported - Existing TPS has introduced a communicat ion strategy ai med at advising Closed 
all pri•soners are advised to run taps for 30 seconds prior Initiat ive prisoners t o nm taps for 30 seconds prior to using the water for 
to using t he water for drinking, wash[ng and preparing dri nking, wash ing and preparing food, and brushing teeth. Signage 
food, and brushing teet h. has been installed in every ce ll in t he MHWP, with similar action 

taken in other facilrties. 

27 TPS undertakes regular t esting t o ensure t hat t he water MHW P water fi lters are changed sem i-annually (June and Closed 
fi lter that has been installed at Mary Hutchinson Implemented December). Whole of srte wat er is t ested every 6 months at 52 
Women's Prison is delivering safe drinking water .. locations (February and December} . 

28 TPS facilitates fu rther w ater sampling by the State Water Supported in Part Whole of site water is tested every 6 mont hs at 52 locations Closed 
Officer. (February and Decem ber). 

29 TPS seek5 advice and direction from t he Department of Not Supported Risdon Prlson Co mplex was constructed in a joint venture between Closed 
Justice's Consumer Bui lding and Occupatfonal Services c!o rm Holland and Fairbrot her in 2006 t hat met building and 
Technical Regulat jon Unit in relation t o t he plumbing plumbing codes atthe time. We have soughtthe advice and can 
configuration in cel l.s locat ed in Ri.sdon Prison Complex conf irm the above statement. 
(Max:imum). 

30 TPS ensures that temperature checks of fridge.s r,n all Prisoners.' domestic refrigerat ion inspections occur as part of darly Clos.ed 
unit s and divisions in all custodial centres are occurring Implemented un1t and cell ir1spections. Dom e.stic units are repaired or replaced 
on a regular basis. when t hey fai l. 

M ain Ki'tchen fridge and freezer temperatures are regularly checked 
and reoorded as part of the kit chen staff QA. process. 
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Update Res,ponse to Custod.ial :inspectorate Care and Well-being Inspection Report - September 2019' 6 

Ref.No 11 Description 
11 

Initial OoJ {TPS) 

I Corrective Action Taken I 
current 

Response Status 

31 ITPS ensures that the food safety program includes a Supported The existing food safety program wil l be amended to include Operr 
reference to the protocol for identifying/screening processes for ident ifying / screening prisoners for food al le rgi es. 
prisoner.s for food allergies when first taken into custody. 

Ti er one and reception processes ensure allergi es are identif ied 
upon reception . 

32. r'PS upgrades the kitchenettes in D.i'visions 2, 3 and 4 of This recomrnendatton is .supported in principle, however has [~ Open 
he Ron Barwick M inimum Security Prison .. I: nfrastrnctu re significant budgetary implications and is a decision for Government 

considerat ion through norma l budget processes. 

33 ITPS ensures that all prisoners in Ron Barwick M inimum ~upported TPS notes that all prisoners being transitioned t o RBMSP th rough Closed 
Security Prison have access t o food .safety training. the induction prison have received their food handling ,(Safety) 

training as part of their induction. We are providing food safety 
training to any prisoner who may he employed in t he kitchen or 
handling food prfor to t nem starting their employment, moving 
forward all new prisoners are receiving this trainir1ga:s part of their 
induction. 

34 ITPS increases the ca nteen storage area to enable more This recommendat ion is supported in principle, however has Open 
efficient order ing processes and storage. I nfrastrncture significant budgetary implications and is a decision for Government 

consfderation through normal budget processes. Alternat ive options being 
explored by Age ncy Infrastructure learn. 

35 ITPS provides extra shelving and storage space for dry Supported Shelving is to be fitted by the current maintenance crew in Open 
goods such as cerea ls in Risdon Prison Complex Med ium. 
(Medium) and kftchenettes. 

36 ITPSen.sure:s that damaged food preparat ion equipment Implemented Equ ipment checks form part of dai ly unit and cell inspect ion Clo.sed 
such as microwaves, t oasted sandwich makers and requirements. Identified issues are required to be reported as part 
fridges is repaired and/or replaced as soon as possible .. of that proce:ss. 

37 ITPS makes microwave containers available to all ~upported in Principle TPS to consider this recommendation and costs involved with Closed 
prf:soners t o purchase through canteen regard less of implementation, noting al.so that microwave containers may be 
their security classificat ion. purchased by prisoners through the canteen. 
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Update Response to Custodial Inspectorate Care and Well-being Inspection Report - September 2019 7 

• RefNo'II-
II 

Initial DoJ {TPSI-. -11 
-

11·~ rre~ Description Coriectiv~ Action Taken 
Response status 

38 TPS ensures that M ary Hutchinson Women's Prison !Supported - Exist ing TPS notes, t hat this recommendation is part of an existing initiatfve. Closed 
kftchen is covered by t he food safety program. Initiative Prisoners recewed into t he M HWP receive food safety t ra ining as 

part of t heir induction. 
M HWP fs pa rt of the TPS fo od safety p I.an and food safety program. 
All associated documents are maintained by the As.sistant Catering 
Manage.rand form part of the external audit process. 

39 TPS provides food handler training to all prisoners !Supported TPS ha.s revfewed current processes in lreu of this recommend at [on, Closed 
working in kitchens in all custodial cent res. and any pr ison er required t o work in a food hand ling area now 

receives food safety t raining pr ior t o commencing work. This ls 
currently part ofthe Induction process for al l prisoners, including 
t hose working in kitchens. Inmates who work as food handlers are 
provided with an inductron process including a video. 

40 TPS ensures Hobart Recept ion Prison is registered as a !Su pported HRP is already registered a.s a food business w[t h the Hobar t City Closed 
:food business with the Hobart City Gouncil as requ ired Council as req ui red under t he Faood A.et 2003 . 
under t he Food Act 2003. 

41 :TPs considers options to increase access t o showers for Supported - Existing TPS already provides prisoners w it h ready access to show ers. Closed 
. those prisoners that work wrtMn t he prison commercial • Initiative Prisoners in t he Medium Security Prison - induding t hose working 
laundry and are accommodated within t he msdon Prison in t he laundry - have access to showers at lunch t ime, after evening 
Complex medium securit y preci nct. lock up, and of a morning before work in t he commun.a l pods. 

42 TPS reviews procedures and implements changes Su pported TPS has implement ed t his reoommendat ion in all prisons. Clos.ed 

re I at ing to ha ir d ippers and barbering services in RJs don 
Prison Complex (medium and maximum security 
precincts) t o ensure that proper infection control 
measures are be ing fo llowed by prisoners in o rder to 
reduce t he risk of transmission of blood borne viruses. 

43 TPS allows all prisoners to buy basic t oi letries, such as Supported - Existing !PS notes t hat prisoners are already supplied with an extra toilet Closed 
soap, toothpaste and toilet paper, out of their private Initiative ol l each w,eek and a bar of soap, which is over and above what 
acoo unt, regard I ess of cont ra et levels, if prison issued hey purchase t hemse.lves fo r their own use .. Prisoners a re a I ready 
toilet ries are not sufficient t o mainta in p.ers.onal hygiene., rnvided with earn ings to enable them to purchase to iletries, 

rr,espect ive of contract levels. 

44 TPS addresses plumbing issues at the Launceston 

'

Supported in Principle ~ PS accepts t he recommendatio n in principle, not ing that t he Closed 

1Reception Prison, parti cul;:i rly in relat ion to the limit ed fa cili t ies are not owned by t he TPS and requrre approva l from 
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Update Respor1s,e to Custodial Inspectorate Care and Well-being Inspection Report - Septembe, 2019 8 

~ f~[ Description ] - Initial OoJ {TPS~ I 
Re~onse ---' 

Corrective Action Taken 
II 

current J. 
Status 

shower fa ciHt ies, issues with shower drain age, and no Tasmania Polfce and Courts. D:ownstairs prisoner shower remains 
• acce.ss to hot waterto wash hands after using the toilets . dosed due to poor dra inage and venti lation. A new prisoner 

shower area was co nstructed upstairs along with t he ce ll upgrades, 
approxirnat ely four years ago. This recommendat ion is Ii k.ely t o 
have significant budgetary implicat ions and is a decision for 
Govem mentthrough normal budget processes, al.so taking into 
accountthat planning work has commenced on a new Northern 
prison. Hand sanit iser ls available to 'Ml/ash hands after use of t oilets. 

llmpleme11ted !Wooden benches have been ~emoved and replaced with stee l 
-

45 
~

S replaces the wooden benches fn t he Launceston C!osed 
, ception Prison day yard wit h met al benches .. benches. 

46 ITPS shou ld explore options to .address the hygiene issues . Supported - Existing TPS to install toilet seats on all t oilets where appropriat e bas.ed on Open 
. caused by rn-cell toi lets with 110 Hds. In itiative the oohort of pr isoners in the relevant locations in lieu of health 

and safety im plicat ions. This recommendation has budgetary 
implications .. TPS is sourcing a solut ion t llat considers issuJ11g 
portab le toilet seats to prisoners in line with those designed and 
implemented in the RavenhaH Correctional Centre, Victoria. The 
Assistant Director is current ly liaising with Ravenhall Correctional 
Centre in rel,at ion to this l:tem and w ill provide further 1..1pd,at es. 

47 [TPS takes steps to reduce and contro l the rabbit Supported - Existi ng Various humane methods have been, and continue to be, t aken t o Closed 
population at the Rlsdon site. Initiative address t he increasing rabbrt populat ion o n t he Risdon Prison 

Complex Site. Ongoing in ttiat.ive w ith various regular strategies in 
place to humanely co ntro l the rabbit population. 

48 ITPS review the current Quality Assurance Program for Supported in Principle TPS w ill continue to consider this recommendaUon. Open 
Horizon Laundry to ensure procedures. for the 

·transportation of used linen complies wit h ASNZS 4146: 
Laundry Practice and ensure t hat the Trans.port of 
La undry/Fina l. Inspection Cheddist specme.s 
requirem ents for deaning of prison e.soortvehicle pods 

,!that used linen has been st ored in. . - -
49 jrPS i nt roduces procedures to clean prison e.soort vehicle Supported TPS will review escort processes wit h an aim t o address this Open 

, pods after every use whether linen is transported or not. recommendation. 
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Update Response to Custodial Inspectorate Care and Well-being Inspection Report-Septembe;r 2019 9 

B Description 
I 

lnitial DoJ (TPS) 

I 
Corrective Action Taken 

current 
Response Status 

50 TPS contacts Tasmania Fire Service for advice and Supported in Principle T. he LRP rneets Building Code of Australia (BCA) requirements, with r· losed 
direction in rel.ation to the placement of the fire alarm a Form 55 annual aud it undertaken by Johnstone McGee & Gandy 
and fi re extrn guisher on t he lowest, basement., level of Engineers and Planners. 
Launceston Reception Pri.son. 

51 TPS improves access to pr'isoners for CPHS staff. 
]
Supported in Principle lTPS has. facilitated non. -escort. ed access of CPHS staff - subject to Closed 

risk assessments - to pris;oners to facilitate medical or re lated 
appointments and consult at ions. 

52 TPS [ntroduces a process to enable prisoners to return Supported - Existing TPS notes that prisoners are ab le to lodge confidential medica l Closed 
medical request forms. directly to the health clinic whilst Initiative reg uest forms daily in each fa ci I rty - sometimes twice a day - during 
maintarning confidentla lrty. labour parades. The new complaints system int roduces a 

confidential access ,process which al lows prisoners t.o submittheir 
complaints confidential ly when appropriate. 

53 TPS [ntrnduces an awareness campaign t o encourage Supported TPS to consider a communication strategy, in consultat ion wi:th Open 
priso ner patients to provide more detail on t he medica l C!PHS, to increase prisoner awar,eness of t he need to provide more 
request forms so that nu rses can t riaae effectively. detail on the medical request forms .. 

54 TIPS introduces measures to assist prfsoners that are Supported in !Principle rrPSwill consider this recommendation,, noting that, in order to Open 
i lliterat e and cannot complete a medical request form. maintain confidentiality, this responsibil ity may fu ll t o CPHS. 

Existing prisoner request forms have diagrams to oommunicate 
with prisoners who are less literate. Prisoners al.so can speak 
directly with Nurses to communicate conditions and receive 
assistance in completing medical forms. 

TPS SMT has referred the matter to CP HS for advice, given med ica I 
implications and the CPHS Medica l Form used to make medical 
requests. 

55 TPS undertakes a work safety audit in the Mary Supported r PSwill consider th is recommendation in consultation with CPHS. Open 
Hutchinson Women's Prison health clinic. 

56 TPS review.s tile physica l layout of the Ron Barwick Supported in Pri nciple TPSwill consider th is recommendation in oonsultationwith CPHS. Open 
Minimum Security Prison health clinic to ensure t here i,s Work has commenced to re mode l tile Clinic area to include a 
an exrt door in t he clinic. dispensing area, S8 Dosing area and a dental suite .. 
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] Ref•Nj Description 
11 

Initial DoJ {JPS} 
I Con-edive Action Taken ~ R~onse us - -

57 TPSensures t hat proper and det ailed consideration ls Supported in !Principle TPSwill work to address this recommendatio n in consultation with Open 
gfven to t he specific high needs of t he inoreasing number CPHS. This recommendat1011 also has budget ary implications 
of ,elderly, fra il and disahled pr i.soners in prison forward requi ring a decision through normal budget processes. 

I 

planning. Consideration should be given to indudi r-.g a 
ger iat ric nurse on staff. RBMSP Division 7 has been created specifically for elderly, infirm, 

disabled and med i:cally unwell prisoners. ~he ELCM G ('End of Ufe 
Case Management Group) and Division 7 Panel w i.11 be combined to 
specific.a I ly consider t he needs of t hese p rrsone rs. 

ELCMG considers t he broader prisoner populat ion in relation to the 
above matters. The Disabili ty Just ice Plan for Tasmania {2017 -
2020) relating to prisoner dtsabilitles is current ly t.mderway .. 

I 

The Strategic Infrastructure Projects Branch of DoJ giV"es ongoing 
consideration to t hese issues during plann ing for new infrastrncture 
or ref urbishments. 

58 TPS ensures t hat prisoners have access to t he immediate Supported in Principle TPSwill look to introduce EpiPens in oonsult atfmi w ith CPHS. Open 
supply of EpiPens where there is a documented life 
threatening allergy. 

59 TPS considers imp lementjng;procedural changes to Supported in Principle TPSwill consider th i.s recommendat io11 a,; it relates to all prisons, Open 
prnvide tfmely access to Paracetamol after hours for notTng t hat RBMSP prisoners already have access to Paracet amol 
prisoners. after hours. 

I 

60 TPS reviews and implem ents changes to the strip Given that rohust personal search procedures are in place to 

I 

Open 
searching process for hosp ita r escorts to i mprnve the Not supported at this maintai n the security and good order of p risons Tn line with 
process and reduce strip searching of pr[soners. t ime. legislative and loca l procedura l requirements, th e TPS has 

requested and is awarting further clarification ofthe intent of th is 
re corn men dat:i on. 

61 Unt i l access to all health services for most prisoners is Not Supported Privat e medic.a .I cons ultations are required for procedures not Closed 
• ensured,. TPS minimises escorts for private medical undertaken by CPHS in TPS prisons - such as speci alised denta l, 
consultations in order to reduce lock downs which optical and hearing appointments - and 1PS cannot interfere with a 

• disadvantage many others and result Tn diminished prisoner's access to health services where thei r conditfon requires 
t reatment t ime rn the prison clinic. t reatment, fnci ud ing by external medical agents. 
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-
Ref No Description 

Initial DoJ fTPS) 
Re~onse 

62 [TPS provides all prisoners unhindered access to condomspmplemented 
and lubricant. 

63 ITT>S feviews, risk-assesses and considers introducing a !Not Supported 
needle exchange for prisoners given t he high 

·~ransmission rate of blood borne viruses in the 
!Tasmanian prison system. The inclusJon of an educaUon 
component in any such program is vita l. 

64 ITPS ceases t he process of requiring nursing staff to !Not Supported 
maintain a sharps register in health clinics. 

Corrective Action Taken 

Already u nde rta ken across a II. TPS p ri w ns. As noted in the report, 
restock schedules have been amended and regulca rre:stocks 
undertaken. 

Wh ile TPS understands the intent of this recommendation, rt notes 
the complex issues arnund re-,offending behaviour hat 
rehabilttatrve programs are working to address, specmcally w ith 
respect to the use of needles. Initial inquiries rndicate that t his 
issue is not widely supported across custodial centres in Austra lia. 
The TPS cont inues t o monitor developments in other j urisdictions. 

TPS requires the use of a sharps register to ensure acco unta b.i lity 
relating to t he use of dangerous i:tems in a prison environment in 
locations that are also frequ ented by prisoners. This is a safety 
measure to protect both prisoners and staff. 

-, 

65 lfPS undertakes a review off the medica l chit process, Supported - Exist ing !Meetings between TPS and OPHS have co mmenced to discuss this 

69 

70 

76 

77 

,1with consideration given to the divislon of !Initiat ive 

responsibilit ies between TPS and CPHS, and impl.ements 
change.s to improve the process. 

CPHS explores with TPS the fundlni:i and commissioning 
of a radiology suite on the R i sdon camp us. Ii nfrastructu re 

oonsideration 

CPHS explores wn:h TPS the fun ding and commfs.sioning 
of a physiotherapy suite on t he Risdon campus. 

~

s and CPHS together review the responsibi lity and 
ooesse.s for d eaning of t he inpatients faciltty to ensure 

, equate and t imely sanitation and infection contrn l. 

I~ 
PS and CPHS together consider options for 

implementing an appropriate forum to imprn~ 

Infrastructure 
oons iderntion 

Supported 

Implemented 

issue. 

This recommendation is supported in principle, however has 
significant budgetary impl iccations and is a decision for Government 
through t he nor ma I budget processes. The existing CPHS facilities 
would require expansion and extra funding would be required for 
the building, staffing and equipment. 

lfhis re,commendation is supported fn principle, however has 
significant budgetary impl.ications and is a decision for Government 
through t he norma l budget processes. CPHS has a PhysiotherapFst 
provide servrce one day per week. The existing CPHS faciliUes 
would require expansion and ext ra funding for the building and 
additional staffing and equipment. 

Meetings between TPS and CPHS have commenced to discuss this 
issue. AgTeement has been reached t hat CPHS is responsible fur 
cleaning inpatient facil ities. Training to be provided. 

This recommendation has been implemented. Senior management 
of TPS and CPHS (the ADON) meet on a monthly basis to discuss 

11 

current 
Status 

Closed 

Closed 

Closed 

Open 

Open 

Open 

- -
Open 

Closed 
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, Ref~o I[ J 11 

-
I c;::t l Description 

Initial Do) (TPS) 
Corrective Action Tak.en 

Response 

communications and discuss and resolve issues on a and resolve any ongoing issues. Regul'a r meetings are also occurring 
regular basis. ~or various specific issues including multidisciplinary meetings for 

menta l health and disabi lfty case management meetfngs. CPHS 
currently attends 7:PS SMT meetings weekly, meets with 
Superintendents daily and has weekly meetings w ith the 
Supertntendent responsible for the hea lth centre area. 1ln addition, 
~here is close co llaboration between TPS Therape utic Services and 
the CPHS mental healt h team. The Northern CPHS Nurse Unit 
Manager also meets with TPS t o discuss various issues. 

-
78 TPS considers establishing a mental health leadership Supported in Principle !This recommendation is supported in principle, however ha.s Open 

position for the prisons t o provi de overs.ight, st rategic buclgetary implications and is a decision for Government through 
plann ing, and coord ination of mental health services normal budget processes. 
(e.g., Di rector of Mental Health Services),. Thi.s posit.ion 
should work closely 11vith the existing medica l dlrector of 
t he Correct ional Primary Health Service. 

79 

'

PS est ablishes a~d identifies dedicated sp.aces t hat are Supported in Pri nciple ITPS will work with CPHS to consider how to best address t his Open 
onducive for the provision of mental healt h care in the reco mmendat ion, noting opportun ftfes provided by the already 
risons. announced infrastructure upgrades and new f aci lit ies. This matter 

is being considered as part of the Pr isoner Mental Health Care 
ITaskforce. 

J 

80 TPS considers t he t ra ining needs of prison offfcer:s to Supported - Existing Already part of recruit training .. The TPS acknowledges the need for Closed 
identify, communicate and de-esca late prisoners wit h Initiat ive refresh er tra ining. l:t not es that staff in the Needs Assessment Unit 
mental illnesses. Based on the prison offlcers' nee.ds, a have been provided w it h addit ional tra ining. The TPS delivers 
t raining package should be developed and delivered. Verbal J;udo training (de-escalat ion) and has recently endorsed the 

implementation of trauma informed pract ice. These init iatives also 
address th is recommendation. 

!This recommendation has also been addressed through the 
introduction of Connect ing w ith People {CwP} tra ining and t he 
appointment of a High Needs Support Counsellor at Ri.sdon Prison 
accred ited as a CwP t ra iner in June 2018. 

85 ]liPS and CPHS together consider establ fsh ing a service Implemented CPHS rs current ly wrthtn the same man agement struct ure as Open 
agreement with the Forensic Mental Health Services for Forensic Mental Health Services ,(FMHSJ .. An e)(istfng Memorandum 
the provision of psychiatric services. of Understanding between WS and CPHS also incorporates FMHS. 
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-~ No'Ji- II r: -
I[ CUrre;;-Description 

Initial OoJ {TPS) 
Corrective Action Taken 

~ onse Status 

I To be co nsidered as part of the M ental Health Services Review. II 
86 ITPS and CHS together give further considerat ion to t he Implemented As outl ined above CPHSfa lls w ith in the auspices ofFMHS and it i,s Clo,sed 

structure and ro le of mental health profession als. The part of an exist ing mult idisciplinary team within that structure. 
. development of a multidisciplinary team with d ear rol:es Considered as part of t he Mental Healt h Services uaskforce Review . 
in t he assessment, t reat ment, and mon itorfng of 
prisoners with mental il lnesses is required. 

87 Sand CPHS together undertake planning for a 111frastructu re This recommendation is supported in principle, however h as Open 
, dedicated mental health unit w ithin the prison t o serve cons ideration significant budgetary implications and is a decision for Government 
'as a step down faciHty: througJi the norma l budget processes. To be considered as part of 
• a. For prfsoners returning from hospita lisat ion; and the Mental Health ServicesTaskforce Review. 
b. t o assist in managing and providing treatment to 
prisoners who require dedicat ed mental health care but 

• do not meet the requirement s for involuntary 
hospitalisat ion in a secure forensic mental health facil ity. 

88 ITPS and OPHS together develop a community integrat ion Supported in Principle This mcommendation is supported in principle, how ever has Open 
prngrarn to identify and br idge prisoners with menta l sign If icant budgetary i m plicatrons and is a decision for Government 
i llnesses to appropriate community mental health t hrougl1 norma l budget processes. To be considered t hrm:igh the 
s;ervices wh en preparing for their release Prisoner Mental Health Services Taskforc:e Review. 

~

s: OPHS and Forensic M.ental H-ealth Services work 
. - . 

89 Supported in Principle This re-commendation is supported in principle, however has Open 
• gether to mode.I s;ervice demand to help ident ify the signif icant budgetary implications and is a decision for Government 

tu re and ext.e.nt of mental hea. Ith service. s and ca pacity throug'7 norma l budget processes. To be considered through t he 
quired now, over t he short term and longer term, to Prisoner Mental Health Services Taskforce Review. 
eet the needs of prisoners with menta I i II nesses 

90 ,!Engages an Accredirted Practising Dietician to provide Supported in Principle A Dietician has been made available to assist w ith any nutritional Clo,sed 
·food and nut ri t ion education to employed pr isoners and support in all prisons. 
staff at t he Mary Hutchinson Women's Pri.son kit chen. 

91 r:s considers reinstat ing the kTtchen in M ary Hutchinson Supported - Existing !"PS has exist ing plans to reinstate the MHWP Kitchen. These will be Open 
omen's Prison a.s a ful ly functioning kitchen as soon as l11iUative ependent on budget considerations. 
ssible so that it is a s:elf-catered facility. 

92 
~

:s explores optionsfm a centra l kitchen facilrtyto be Supported- Existing A centra l kit chen facil ity at Risdon Prison Comp lex fs part ofthe Open 
ilt on sit e at Risdon Prison Complex. Initiat ive al ready annmmced Sout hern Remand Infrastructu re Project. 
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-~I ~ 
-

J 

--· 
Description Initial DoJ {TPS)T Corrective Action Taken 

Current 

Response _ Status 

93 [PS considers options, appropriate to their secur.ity and Supported in Principle TPS will forth er oonside.r this recommendation. To be introduced in Open 
behavioura l status, for prisoners t o prepare their own line wit h Recommendat ion 91, subject to budgetary considerations. 
meals from ingredrents supp lied by the Risdon Main 
Kltd1en - these wou ld be in place of the pre-cooked Prisoners rn the Vanessa Goodwin and O'f-lara units w i ll have the 
meals currentt'ly supplied. capacity to order produce in its raw form and prepare meals from 

scratch. 

94 [PS explores options and makes changes to introduce ~upported in Principle TPS Catering services has deve I oped and introduced a 6 week cyclic Open 
more menu variation. menu t o replace the current 4 week cyclic menu. These menu 

changes are have Dr,etician approva l. 

95 rTlPS implements all recommendations of the 2016 lPS Supported - Existing TPS Catering services has progressed reoommendations from t he Open 
M enu Nutrition Assessment prepared for TPS. Those- Initiative 2016 TPS Menu N utrlt ion Assessment : 
recommendations are set out in the Appendix to the 
Re port from t he Cor:is ulta nt Dietit ian provided i 11 . Bread has been changed t o multi grain/sour dough. 
Appendix 3. . Decrease from 7 to 4 slices of bread - this has not been changed as 

the offering of 7 sl ices enables prisonNs to have Supper (it em 
noted in report as requesting prisoner supper) 
. Decrease in sugar intake -this has been achieved through new 

menus 
. Increase of vegetable intake -thfs has been achieved through new 
menus 
.Traffic light system - has been referred to Head of Fin ance for 
action 
Diabetic Education - Pr isoner Education and Training (PEaT) 
delivers a healthy eat ing oourse and DHHS advice on diabetic 
education. Med ical advice is reoeived via Df-lHS to the catering 
service on .specific dietary requirements. 

As per 94. 

Permission to engage a private dietician has been received . 
Meeting between dieti cian and Cat ering Manager wil l be held for 
planning of the Implementation of the menu reviews. 

96 IT'PS engages ari Accred[ted Pract ising Dieutian to ~upported in Principle See recommendation 90. Closed 
reassess the prison menus following implementation of 
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l Ref No ][ 
Jn,itial DoJ (TP.s,71 • 

Response _ __[ 

~ 11-

97 

98 

99 

100 

101 

102 

Description 

recommendations 1-6 and 8 of the 2016 TPS Menu 
Nutrition Assessment. 

~PS engages an Accred ited Practising Dietitian to assess 
t he nutr[tional status of pregnant and breastfeed ing 
prisoners (wrth respect to recommendation 7 oHhe 
2016 TPS Menu Nutrition Assessment). 

~PS develops processes for Risdon Prison Complex to 
reduce the tim e between meals being removed fro m 
reheating oven to consumption. That is, reducing the 
t ime meals are kept in hot boxes before serving. 

f PS reassesses its menu to include more microwave 
riend ly mea l options to reduce the likelihood of excess 

water in reheated meals. 

CoJrective Action Taken 

Supported in Principle !Recommendation of extra milk h as been added. Engag,ement with 
consultant dietician T5 underway, Also noted DHHS rnform the 
catering service of specific co hort needs and information re 
specialist dietary requi rements. 

Supported in Principle jTPS w ill co nsider this recommendation, noting the potential 
infrastructure and oosts associated with meeting it . Refer also to 
Reoommendatjon 92. 

~ PS Cat ering Service has purchased new food thermal boxes that 
wilJ maintain a higher food quality. 

Supported in Pri nciple ~ PS Cat ering Service has developed new menu offerings in 
lcefecence to to;, ceoommendat;on. 

~S reassesses meals conta ining vegetab les high in water!Supported in Principle 
content and consider supplying instead a sa.l ad 

~PS Catering Services has changed t he cydtc menus to incorporate 
the above action item. 

separat ely to meat and starchy veeetables. 

~ PS reviews recipes for casseroles, wet dishes, gravies 
and sauces with a view to making t hem more palatable. 

Supported in Principle jTPS Catering services has developed and reviewed new menu 
offer ings that com ply with this recommendat ion. 

Recfpes are reviewed regu larly over t he course of a yea r as pa rt of 
routine processes. 

!fPS reviews the supply of crumbed fish to ensure that !Supported in Principle ~ PS Cat ering Services has changed t hi's product to reflect this 
recommendation. Crumbed fish has been removed from the menu 
and replaced with the more popular beer battered fish. 

meals made using it ach ieve t he same protein content as 
meals made using fre,s h meat (that is, 100-140g cooked 
meat per serve). 

Fish is prov'ided under the Government food contract and 
procurement process and is :selected by t he food service provider. 

CUrrent 
Status 

Closed 

Open 

Closed 

Closed 

Closed 

Close,d 
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~ I Description 
I 

Initial DoJ {TPSJ L Corrective Action Taken I current 

R~nse status 

I 
103 TPS fmplements processes so t hat sandwiches are Su pported in Principle TPS catering Services has considered t his recommendatton and Closed 

provided to prisone-rsfor consumption on the day that runrently, due to space both physica l and logistica l issues, this is not 
t hey are made. possible. However, with t he new prison kitchen this 

recommendation will .be r,eviewed. Currently lfsandwiches are 
made at lunch time on a Monday t hey are consumed by luncht ime 
on a Tuesday, t hat is, with in 24 hours. 

-

104 TPS supplie.s Hobart Reception Prison with ingred ients . Supported in Principle The HRP kitchen is currently being upgraded,. awaiting funding. 
for fresh sandwfches to be made onsite. Alt em atfvely, cu rrent food l icensing covers reheat ing and pureeing only. Once Open 
sends fresh sandwich es direct to Hobart Reception the upgrade has been complet ed, this will provide the capacity for 
Prison for same day co nsumpUon. sandwiches to be made on si:te .. All sandwiches sent t o HRP are 

consumed within 24 hours of befng made . 

105 TPS considers sourd ng fresh bread for Launceston . Supported in Principle TPS Catering Services has completed t his recommendat ion .. Closed 
Reception Prison from a loca l northern supp.lier. Delivery of fresh bread, milk and vegetab les have all been 

implemented. 
-

10 6 TPS adds extra fresh vegetables (carrot st icks, celery, Supported in Principle TPS will consider this recommendat ion rn conjunctrm1 w ith the Open 
dried frutt etc. depending 011 ava ilabil ity and budget) to review of the existing menu. 
lunch meals when sandwiche:S contain limited 
vegetables/sa lad. TPS catering Services has added t Ms as part of the new menu 

reviews, and is current ly await ing the Dietician's apprnval. 

107 TPS reduces the amount of sa lt ed, processed meat us.ed Supported TPS Catering Se.rvices has lmplementerl this recommendation as I in sandwiches. part of the recent changes. 

108 TPS ensures potat oes entering the Vegetable Processing . Supported TPS lndustry area - Vegetable Prooessihg- has complet ed thfs Closed 
j Facilrty are kept oool and away from light at all times. recommendation - covers have been purchased. 

109 TPS explores o ptions for an alternate hot drink to be Supported - Existi ng Options to implement t his recommendation are alrea dy be ing Open 
provided to prisoners. Initiat ive pu rsued. M ilo and coffee are available to prisoners i·n al l prisons, 

and t eabags are availab le to prisone.rs in MHWP and RBMSP. The 
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Re~ I- -I II 
-

II_ c;:::17 Description 
Initial Do.J {TPS) 

Corrective Action Taken 
~ onse 

po.ssihle int roduction of t eabags into the RPC is under j 0011s iderat io11. 

no TPS reviews t he vegetarian menu to emure that meals Supported in Principle TPS Cat eri ng Services has reviewed the menu and plans to Open 
and recipes used provide an adequate supply of protein i mplernent t his re commendation as part of the new menu 
for prisoners who are vegetarian. development, currently awaiting dieUci an a p prova I. 

U l rTPS inirtiates an education program for prisoners on Supported in Principle Prisoner Educat ion and Training delivers educat ion in healt hy Closed 
healt hy eat ing involving t he input of an Accred ited eating. DHHS also provides advice re d iet ary requirement s for 
Practising Dietit ian. prisoners as part of diagnosis or t reatment plans. 

TPS catering Services have included healthy eat ing prng:rams as 
part of the catering business case for M HWP, subject to central 
funding being made available. 

A Dret rcian has been made avai lab le to assist w ith t he 
recommendat ion and to provide advice to cate rrng staff o n request. 

112 rrrs engages an Ace.edited Practising Dietit ian to offer Supported in Principle TPS Cat ering Services engages dietician advice when changing 
indiv idual oonsultations on t he recommendation of me,nu options. DHHS provide individual consultations t o prisoners Open 
med ical st aff, to ensure t he needs .of t hose on special with special dietary requirements. 
diets are met, to offer educat ion to staff and prisoners, 
and t o supportTPS food services in recipe development TPS w ill work to introduce t his recommendation in conj unction 
and selectron of cantee n it ems. wit h Recommendat ion 95. 

113 TPS reviews t he canteen with a view to directing Supported in Principle TPS w ill further consider tl7is rncommendation in conj uncti on with Open 
prisoners t owards higher nutritional va lue food choi,ces Recommendation 9,0. 
t hrough incentives and r educing the variety of high salt, 
high sugar foods on offer and replacing with healt hier 
alternatives. 

114 ITPS provides more educat ion about healthy choices so Supported in Principle TPS will f urther consider this recommendation in conJunct [on with Open 
!that when prison ers are released from pr[son they have Recommendation 90. 
t he information to be able to make t he right decisions 
and choices regarding food opUons. TPS has a n1.,1 mber of init iatives current ly addressing this 

recommendation. Tl1ese include the MHWP Business Case, t raining 
delivery t hrough t he creatlve learning staff and learning options 
through TAFE. 
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v:::]' . . ' Initial DoJ {TPS) I ed" . -1. Current 
~ Oes,c;nption 1 . Rem~mse __ J Corr ive Ad:mn T ""'en stattis _ 

115 ITPS implements changes in the sugar distribution Supported in Principle If PS wi ll furth er consider this recommendation in conjunction with Open 
process at Risdon Prison Complex to ensure equal Recommendation 95, noting t hat prisoners w111 on ly be al located 
portions for all prisoners. sugar as part of t heir deity food pack, and wil l not be ab le to 

purchase sugar th rough cante.en or pu rchase bu lk packs. 

- 116 SS makes avai lable an equivalent alcohol and drug Supported in Principle ~his recommend ation is supported in principle, however is likely to Open 
eatm ent program, such as the Apsley Unit, for wom en have significant budgetary implicatlons and is a decision for 

, isoners,. Government through the no rmal budget processes . 
---

117 jn>s advises prisoners that the ful l impact of smoking Supported in Principle TPS wi ll furth er consider th.is recommendation 'in consultation with Open 
.!su bst ances other than tobacco, such as dried vegetab le the Safer Prisons Manager, CPHS and other awareness and 
'and plant matter, is unknowriil and that smoking these education recommendations identified as part of the Inspection 
products may be addictive and inhaling smoke-based Report. Part of development of t he Safer Prlsons program. This 
products or substances is harmful to the lungs and matter is t o be included in t he Induction package of the Safer 
respiratory system. Prisons Program. 

---
118 rrPs introduces a separate dosing area for the Supported - Existing rrPs wi ll consider this recommendation, noting the need for funding Open 

pharmacotherapy program to improve access for lnitiative Ito meet th is requirement w hich Ts planned to be addressed as part 
prisoners to medica l services provided by CHS in t he of the Southern remand build project. TPS also notes that t his 
dinicarea. recommendation is already underway in the RBMSP .. 

119 ~ PS considers int:ro.du:cing a secure accommodation area llnfrastructure s is recommendation is supported in principle, however has Open 
or those prisoners undergoing treatment in the consideration gnifa:ant budgetary implications and is a decision for Governm ent 
harmacotherapy program. rough t he norma l budget processes. 

120 'rrps facilitates an in dependent review of the Department loepartment of Health This recommend aUon Sits outside the scope of TPS. Closed 

1 of Health and Human Servires state-wide oommunlty, 
, and TPS, Alcohol and Drug models of care. 

1.21 ITP. S fa.crl itates an in dep.endent appraisa l oft. he Supported in Principle The ph. armacotherapy is managed by CPHS. TPS provfd.es se. curity Closed J 
pharmacotherapy program noting the need, the integrity for staff administering and supe.rvising, as wel l as prisoners 

. of any program, and the appropriate po licies and participating in the program. The TPS will provide input on this 
, prnoedu res that s hou Id underpin an agreed p rog~m. issue as reg ui red. 

1.22 !TPS rev1ews the current line managemel'ilt/ administrative Jmplemented !The concept of peer supervlsTon referred to ln the draft rnspection Closed 
• supervision arrangements for Alcohol arid Drug Report was trralled from Dec 2016 to arn1.md mid,-.2017. Staff were 
Counsel.lors, noting that external clin ical supervfston and surveyed and t he majority il"ldicat ed not wanting to cont inue t he 
formal peer supervi.sion has ceased. scheme. As, .such it was not t ran.sitioned into a permanent 

ar rangement. External supervision for AOD Counsel lors was 
I undertaken on a quarterly basi:S. At: the end of December 2017 this 
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b i -1, I 
-

I Description 
lnitia_l DoJ [TPS) 

Correc:tiveAction Taken 
Current 

Resp<>nse Status 

was replaced by monthly i~hou.se supervision. In 2018 the TPS 
recru [ted a permanent fu I !time Team Leade r. This, along w ith the 
transit ion of a Senior Facilitator position to a 0.6HE cliniqi l support · 

role, has increased the capacity to provide support to the AOD 
Counsel lors,. In August 2018, an Alcohol and Drng Management 
Tea m was established within the TPS intervention Programs Unit in 
order address t he significant number of referrals for AOD 
intervent ions, and al l.eviate the wait list for t he AOD Counsel lors. 
This management t eam works t o assess and triage prisoners into 
appropriate AOD treatment, induding individual counselling, group 
based interventions and the residential faci lity, Aps ley. This 
management team also provides an opportunity for peer support 
and case discussion with t he programs staff currently delivering 
AOD interventions, tncluding AO□ Counsellors and Programs 
Faci litators . 

123 

[

--PS revi,ews and adjusts t h. e recurrent funding for sport Supported - Existing An audit of equipment was completed in 2017 and a rep lacement Clo.sed 
nd recreat ion to adequately cover t he replacement of Initiat ive schedule developed. Introduct ion of new ,equipment is underway. 

arger sporting and exercise equipment when no lon~r Currently purchasing and i nsta II i ng equipment. 
tfor purpose. 

124 TPS addresses and rectifies the lack of art, craft and Supported in Principle This recommendation fs supported in principle, however n:eeds to Open 
music in RPC maximum, be revie11ved in lieu ofTAFE's involvement in education service 

delivery. 

Work continues to be deve I o ped in thl s area as part of the broader 
core day rosters. 

125 TPS introduces musi:c programs/activit ies. in the Mary Supported in Principle TPS ActMtfes Coordination Unit is current ly invest igating delivery Open 
Hutchinson Women's Prison. options through the creative Leaming Team 

This recommendaUon fs supported in prl nciple, however needs to 
be reviewed in l ieu of TAFE involvement. in educaUonservice 
delivery, 

126 TPS considers reviewing the recurrent funding prnvided Supported in Principle This recommendation i:s supported in principle, however needs to Open 
for art and craft acro.ss all facflirties, be reviewed in lieu of"fAFE involvement in education service 

delivery, 
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• RefNo l 
- - I nitial. DoJ {TPS)-1 

- - - -
Description Coriectiv~ Action Taken 

cuuent 
R~onse status 

127 ITPS introduces funded programs and fi nancia l systems ~upported in Principle This re,commendation is supported in principle, however has Open 
!that w'ill encourage prisoner .saving. budgetary impl ications and is a decision for Government through 

norma l budget processes. Anglicare currently counsels prisoners on 
I 

financia l managem ent strategi1es during prison visits. 

128 ITPSexplores options and introduces an electronic Supported in Pri nciple 'f his.recommendation is supported in pri nciple, however has Open 
deposit.system allowing funds to be distributed to budgetary implications and is a decision for Government through 
prisoners' private cash accounts or returned if deposit normal budget processes. 
limits are exceeded . 

129 ~PS makes avai lable more hobby items t'hrougt1 the rupported in Pri nciple f PS will review t he list of avai lable hobby items. Open 
canteen. 

130 ITPS makes hobby items available to wardsmen at t he. ~upported TPS has further oonsidered this recommendation. Closed 
Launceston RecepUon Prison. 

Hobby Ttems are now available to wardsmen and other prisoners 

I 
(as appropriate to risk levels a11d classification) through sport and 
recreation canteen forms. SMT considers this it em cloS<ed. 

131 ITPS explores options and introduces a centrally located Supported - Existing This proposal i.s al rea dy being investigated with a potential sit e Open 
property area at the Risdon sit e, as well as a centra lised Initiative identified,. however has budgetary implicat ions and is a decision for 

' system to manage and t rack prisoner property. Government through normal budget processes. 

13.2 rrPs implements systems to r educe prisoner concerns Not Supported TPS has security processes in p[ace for th e soreening of incoming Closed 
regarding I.a.ck of con-fidentTality of mail. prison mail that also maintains confidentiality for lega l or 

oomparable mai l. Al l inooming non-legal mail ls screened to 

I 

mainta in the security and good order of prisons. To reduce thTs 
process would increase t he risk of the trafficking of items -
i ncl udi ng oontrnba nd - into TPS faciliti e.s. 

133 rrPs explores the possibility of introduoing the email-a- Supported in Principle TPS will consider this recommendation. 

I 

Open 
,prisoner system in Tasmanian custodial centres. 

' 134 SS reviews the Arunta te I ephon e system ea II costs, Supported - Existing 
[

PS has deve loped new spe-cificahonsforthe provision of Open 
plores opt ions, and implements c:hangesto reduce ca ll lnftfative • elephone services to prisoners, including greater access, addirtional 
sts. hones and review of cal l costs .. This is currently out for tender. 

135 rrPS. increases the number of telephones available in Supported - Existing Refer to Recommendation 134. Open 
Risdon Prison Complex Medium so thattnere ls one Initiative 
!telephone per unit 
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Description _j~ ni:~~~:S} "I_ Corrective Action Taken 
current 
Status __ 

136 ITPS explores options and introduces ·changes to address Supported - Existi ng Refer to Recommendation 134. Open 
the privacy issues w ith t he telephones locat ed in the I1nTUat ive 
centra l area of Risdon Prison Complex M edium. 

137 

~

5 explores options and int roduces changes to increase Supported - Existi ng Refer to Recommendat ion 134. Open 
cess to telephones in Risidon Prison Complex Medium llnitiative 
r pri~oners who work. 

138 ITPS explores options and introduces changes to best Supported - Existi ng Refer to Recommendat ion 134. Open 
facilltat e prisoners' access t o urgent incoming te lephone 11 n iUat ive 
caHs in Ri.sdon Priso n Complex medium s,ecurity precinct 
dm ing lockdown t imes. 

139 

~
s provides an addttional professional telephone, and a Supported - Existing Refer to Recommendat ion 134. Open 
om to house t hat phone, in t he medium security !Initiative 
ecinct. 

140 ITPS installs an additional te lephone fo r personal cal ls Supported - Existing Refer to Recommendat ion 134. Open 
wit hin t he Derv.,ent units .. I1nitfat ive 

141 ITTS insta lls an addit ional telephone fo r personal cal l.s in ]
Supported e Existi ng IRefer to Recommendat ion 134. Open 

Mary Hutchinson Women's Prison Hartz Unit . I1nitfat ive 

142 

~

S reviews opt io ns and impleme. nts changes that will Supported in Principle [ PS already faci litates interstat e and int rastat e visits, an d uses Closed 
ow more flexibility for booking interstate and ted mologFcal options t o facilitate internationa l visit s via medla 
t rast at e visit s. w here practicab le. 

143 ITPS provides more informat io n in t he Visitor RecepUon Supported TPSwill review processes and inf rastructure already in plaoe. Open 
Cent re including, but not limited to, t he locat ion of'bus 
stops; the M etro website, phone number and bus service Deve lopment of a pamphlet or signage in t he Vi.sits Centre to 
numbers; and t axi phone numbers. re,.solve t his recommendation is planned . 

144 'ITPS updat es its w ebsit e t o incl ude more det ailed Supported TPS will meet this recommendation. Open 
informat ion regarding tra nsport opUons t o assist persons 
wishing to visit a prison. 

145 ITPS provides refreshments including drinking wat er at Supported TPS w ill meet this recommendation. Open 
!Visit s areas in all custodial centres and the Visitor 
Reception Centre. 

e 

'~S reviews t he Mary Hutchinson Women's Prison visits !:Supported e Existi ng 
·1 

146 

'

:Plans- underwayto convert t he Roland Unit into a: mult i- purpose Open 
ea so t hat the area includes a ppm pri ate visit or 11 n itfat ive unit - including v isi:ts - wi ll address this Recommendation. 
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~L Description =cnitial DoJ {JPS~ I 
Re~onse 

corrective Action Taken Jl~ e~t Status 

1 amenit ies, is more child friendfy and incorporates an 
adeq uate children's play area. 

147 TIPS reviews the visft s areas for t he reception prisons and This recommendation is supported in principle, however has Open 
implements ch anges to ensure t hat there are r,esources I nfrastrncture sfgri if[cant budgetary implications and is a decision for Government 

to occupy children during a visrt ing session. consl deration through t he norma.l budget processes. The construction of the new 
Southern Remand Centre and North Prison wil l add ress th is 
recommendation. 

148 TIPS addresses concerns regarding prisoner privacy in the Supported in Principle TPS has considered th is recommendation, noting t he need t:o Closed 
visi:ts area at Launceston Recept ion Prison. balance privacy w ith secur ity when facilitating appropriat e v[sits 

between prisoners and others. New visits faci lities at the LRP were 
opened in June 2019. This item is now considered closed. 

149 TIPS makes avai lab le healthy food options in all visi ti ng Supported TPS currently ma!:.e.s hea lthy food options avai lable in vislt ing areas. Closed 
areas. 

150 TPS explores options and implements changes to provide Supported in Principle TPS wi ll consider th is recommendat ion, noting the need for fundlng Open 
a replacement booking system for visits that is flexible, to meet this requirement TPS notes that a new visits booking 
simple, and accessible. system is being consldered as part of t he Justlce Gonnect project .. 

151 TIPS explores opt ions and implements changes t o provide Supported in Principle TPS wi ll meet this recommendation as part of the Justice Connect Open 
for improved data collection, collation and reporting on project. 
prisoner requests to attend funera ls, particularly data 
detai ling numbers of requests made, broken down into 
al lowed and disa llowed requests . 

. -
152 TIPS stgnif icant:ly increases prisoner access to Skype (or Supported in Principle TPS wi ll consider t hfs recommendation for pr isoners who qualify for Open 

other simi lar techno logies) to further facll itate family access to t hese privileges (services) as part of the Justice Conned 
and community contact in all prisons. project. 

153 TIPS ensures the toilets are cleaned on a regular basis in Supported - Existing Toi lets are cleaned by wards men on a daily basis. No further action Closed 
Risdon Prison Complex as children should be able to use lnlUat ive required, 
t hese facilities at the week ly homework club sessions 
and quarterly Kids' Days . 

. · 
154 TPS explores and provides an incentive-based v isit Supported in Principle TPS w lll consider this recommendation further as part of a review Open 

program aimed at reducing the gap t hat develops when of the prf,soner contract system and in conjunction w ith our 

a fam ily member is in prison. partnership with Red Cross and Onesimu.s. 

Custodial Inspector Annual Report 2018-19 39 



Aooendix 1 

Update Response to Custodial Jnspectorate Care and Well-being lnspe.ction Report - September 2019' 23 

-~L T'nitiaroQ.J{TPS~. II 
-

II 
Description Corrective ActiQJl Taken Curren~ 

R~onse Status 

1.55 TPS considers the recent p1Jblfcation of Lord Michael Supported TPS is developing its own loca l framework. Open 
Farmer's review, ' tmportance of Strengthening Prisoners' 
which outlines reoommendations on strengthening 
fami!y ties fo r prisoners to pre.vent reoffending and 
reduce intergenerational crime. 
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Appendix 2 - Department of Health - Update on Responses to Recommendations - Care and 

Wellbeing Inspection Report 

AYDC - Health and Wellbeing Inspection - Recommendations 

Recommendation DOH Response Progress 
5. Introduces procedures so that the health Supported in Principle - The TIER 1 assessment process upon admission to custodial centres 

record of a young person in detention at CPHS support this enables all existing medical records to be checked and captured, meaning a 

AYDC follows the young person if that recommendation in principle as per health record of a young person from AYDC would be captured as part of 

young person enters a Tasmanian adult 
the report. this process if they were to enter a Tasmanian adult custodial centre. 

custodial centre. The Prison Health Pro program holds prisoner health records, and is 
employed at both AYDC and adult custodial centres. The data is separate 
between the two facilities. Notes from AYDC can be moved into the adult 
program where required and kept as an attachment for reference, although 
it is noted thev are no lonoer in real time once this occurs. 

TPS - Care and Wellbeing Inspection - Recommendations 

Recommendation DOH Response Progress 
65. Undertakes a review of the medical chit Supported in Principle - Discussions are 

process, with consideration given to the This process is currently being ongoing between 

division of responsibilities between TPS and discussed by the TPS and CPHS. CPHS and TPS. 

Correctional Primary Health Services, and 

implements changes to improve the 

process. 
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66. Seeks a rotation from Royal Hobart 
Hospital and Launceston General Hospital 
of a Junior Resident Medical Officer to 
assist with burgeoning workloads of CPHS 
Medical Officers. 

67. Develops a nurse-based workforce that 
reflects the diverse health needs of the 
complex client group (i.e. not all generalist 
nurses), specifically mental health and drug 
and alcohol nurses. 

Supported in Principle -
The possibility of CPHS seeking a 
rotation from the Royal Hobart 
Hospital of a Junior Resident 
Medical Officer to assist with 
burgeoning workloads of CPHS 
Medical Officers has already been 
explored by the current CPHS 
Head of Department and the Royal 
Hobart Hospital. CPHS agrees an 
agreement of this nature would be 
mutually beneficial; options for 
rotation with Launceston General 
Hospital will also be explored. 
Supported - Existing Initiative -
CPHS is already a nurse based 
workforce. A proportion of CPHS 
nursing staff are dual classified 
with both generalist and mental 
health qualifications. Dedicated 
mental health nurses and a Clinical 
Nurse Consultant (CNC) - Co­
morbidity are already employed. 
The CNC - Co Morbidity position is 
a conduit for mental health and 
drug and alcohol work within 
CPHS. While some nurses at 
CPHS have mental health 
qualifications, CPHS do not employ 
drug and alcohol nurses as a 
speciality. The CPHS 
establishment review will explore 
the services currently being 
provided. 

While a placement has yet to be secured, CPHS is continuing to explore the 
possibility of a rotation from the Royal Hobart Hospital and Launceston 
General Hospital of Junior Resident Medical Officers. 

Continued as per original response. 



68. Enters formal arrangements with the 
Aboriginal Community Controlled Health 
Organisations in the south and north of the 
State, or recruits Aboriginal Health Workers 
to the service. 

69. Explores with TPS the funding and 
commissioning of a radiology suite on the 
Risdon campus. 

70. Explores with TPS the funding and 
commissioning of a physiotherapy suite on 
the Risdon campus. 

71. Reviews the governance for 
pharmacists, with a view to changing the 
structure so that the pharmacists report 
directly to a senior pharmacist. 

Supported in Principle -
CPHS supports entering formal 
arrangements with the Aboriginal 
Community Controlled Health 
Organisations in the south and 
north of the state, or recruitment of 
Aboriginal Health Workers to the 
service. 
Supported -
CPHS will explore with TPS the 
funding and commissioning of a 
radiology suite on Risdon campus, 
noting that infrastructure changes 
to the Risdon campus would be 
required. 

Supported -
Noting the CPHS establishment 
review, this recommendation can 
be explored by CPHS and TPS. 
The Department of Health notes 
CPHS currently employs a 
physiotherapist to provide services 
one da___y__Qer week. 
Supported -
The Department of Health notes 
CPHS senior management has 
enquired into the possibility of this 
occurring. Discussions are ongoing 
with Pharmacy Services, THS. 

Aooendix 2 

CHPS continues to support entering formal arrangements with the ACCHO 
in the south and north of the state, though these have yet to be formally 
arranged. 

CPHS currently liaises with the Tasmanian Aboriginal Centre for clients with 
alcohol and drug issues. 

Discussions have continued between CPHS and TPS in relation to the 
funding and commissioning of a radiology suite at the Risdon campus. 
Where radiology services are required, these have continued to be provided 
to prisoners via outpatient services. 

Discussions have continued between CPHS and TPS in relation to the 
funding and commissioning of a physiotherapy suite at the Risdon campus. 
CPHS has continued to employ a physiotherapist to provide services one 
day per week. 

A senior pharmacist currently works within CPHS. Discussions remain 
ongoing around wider pharmacy governance in the THS, and there remains 
a close working relationship between CPHS and the Pharmaceutical 
Services Branch within the Department of Health. 
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72. Introduces the community-accepted Supported - Existing Initiative - This has continued to be completed where possible within Minimum 

standard for medication management, This is currently completed where Security. It has been expanded to the Women's Prison, and CPHS senior 

which is to allow medications to be possible within Minimum Security. management will continue to monitor whether further expansion can occur. 

provided to prisoners, where it is 
CPHS senior management is 
investigating whether this would be 

appropriate, on a weekly basis. manageable in the broader prison 
environment. 

73. Ensures that all medications distributed Supported in Principle - The CPHS Medication Management Review remains ongoing and advice 

to prisoners are signed for by nursing staff A CPHS Medication Management will be provided to the THS executive for consideration. 

contemporaneously to distributing the Review has been developed on 

medication. 
behalf of the Electronic Medication 
Management Project, in order to 
review the prescription and 
pharmacy functions of the CPHS. 

74. Ensures that when a prisoner refuses a Supported - Existing Initiative - Continued as per original response. 

regular order, the appropriate notation is CPHS staff record each refusal 

made on the prisoner's medication chart. within the existing record 
management system (Prison 
Health Pro). The recording of a 
medication refusal on Prison 
Health Pro is not the same as 
recording this on a medication 
chart. Recording medication 
refusals on medication charts is 
impracticable using CPHS' current 
system due to the volume of 
medications administered each 
day. Prison Health Pro is the 
primary clinical record at CPHS 
and is accessed by all clinicians. 



75. Reviews the processes relating to blood 
tests taken as part of the admission 
screen/assessment and implements 
changes to ensure that this screening does 
not cease during busy periods. 

76. Review the responsibility and processes 
for cleaning of the Inpatients facility to 
ensure adequate and timely sanitation and 
infection control. 

77. Consider options for implementing an 
appropriate forum to improve 
communications and discuss and resolve 
issues on a regular basis. 

Supported - Existing Initiative -
CPHS currently takes all bloods at 
the TIER 1 assessment upon 
admission. 

Supported in Principle -
This process is currently being 
discussed by the TPS and CPHS. 

Supported - Existing Initiative -
TPS and CPHS senior 
management currently meet on a 
monthly basis to discuss and 
resolve any ongoing issues. The 
Assistant Director of Nursing 
(ADON), CPHS, attends TPS 
Senior Management Team 
meetings weekly, meets with 
superintendents daily and has 
weekly meetings with the 
superintendent responsible for the 
health centre area. There is also 
close collaboration between TPS 
Therapeutic Services and the 
CPHS Mental Health Team. The 
Northern CPHS Nurse Unit 
Manager (NUM) meets with TPS to 
discuss various issues. 

Aooendix 2 

Continued as per original response. 

Discussions between CPHS and TPS around the responsibility of and 
processes for cleaning inpatient facilities have progressed, and agreement 
has been reached that CPHS is responsible for cleaning inpatient facilities. 

Continued as per original response. The ADON, CPHS attends TPS Senior 
Management meetings on a monthly basis. 
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80. Considers the training needs of prison Supported - There has been significant progress towards achieving this 

officers to identify, communicate, and de- There are discussions underway to recommendation with respect to CwP training, with a High Needs Support 
identify opportunities to deliver Counsellor at Risdon Prison accredited as a CwP trainer in June 2018. Two 

escalate prisoners with mental illnesses. 
Connecting with People (CwP) CwP modules - Suicide Awareness and Emotional Resilience - were also 

Based on the prison officers' needs, a training to TPS staff. The delivered to 36 Correctional Officers in February 2019. 

training package should be developed and Department of Health can In May 2019, a further 13 Tasmanians were accredited to deliver CwP 
delivered. collaborate with the TPS to identify training. There are now CwP accredited trainers within Justice, CPHS and 

suitable and evidence-based FMHS who are well-placed to plan further roll-out of the CwP modules 
training programs and to facilitate across both the Departments of Health and Justice. 
delivery of CwP subject to available 
resources. 

81. Commences planning immediately to Supported in Principle - The Prisoner Mental Health Care Taskforce prepared a Final Report in 

meet the need for additional dedicated The Department of Health notes March 2019 which has been provided to the Ministers for Corrections and 

mental health professionals to work in the the CPHS establishment review Health. The Final Report makes 19 recommendations to improve the 

may also make recommendations delivery of mental health services to prisoners and people who are 
prisons. Service levels should be modelled to this extent. The service is remanded. The recommendations apply to resourcing, information 
on existing and anticipated demand, taking committed to the formulation of a 

management, documentation and processes. Across both the Departments 

into consideration the developing national strategic plan which meets national 
of Health and Justice, several of the Report's recommendations are already 
in the process of being implemented. 

standards. standards. The Prisoner Mental 
Health Care Task Force, The Government is not releasing the Taskforce's Final Report as the 
established on 18 September Coronial Inquest into the death of Ms Delios remains ongoing. A copy of the 
2018, will urgently examine Final Report has however been provided to the Coroner for consideration. 
procedures relating to prisoner 
psychiatric care assessments and 
prisoner discharges. As part of this 
work, the Task Force will identify 
options aimed at ensuring prisoner 
health assessments and prisoner 
discharge processes are as 
riQorous as possible. 



82. Includes in strategic planning for mental 
health services workforce development, 
professional development, and succession 
planning to ensure growth and stability of 
the workforce overtime. 

83. Considers formalising the mental health 
screening by using a dedicated and 
validated mental health screening form, 
and engaging qualified mental health 
nurses to conduct the mental health 
screening, separate to the general health 
screening assessment. 
84. Reviews the process and content of 
their approach to triaging prisoners with 
mental illness, in order to move towards a 
more systemic and formalised approach. 

85. Consider establishing a service 
agreement with the Forensic Mental Health 
Services for the provision of psychiatric 
services. 

Supported in Principle -
See response to Recommendation 
81. 

Supported in Principle -
See response to Recommendation 
81. 

Supported in Principle -
See response to Recommendation 
81. 

Supported - Existing Initiative -
CPHS is currently within the same 
management structure as FMHS. 
The draft Memorandum of 
Understanding between TPS and 
CPHS also incorporates FMHS, 
though this is yet to be ratified. 

Ae,e.endix 2 

See response for Ree 81. 

See response for Ree 81. 

See response for Ree 81. 

Continued as per original response. 
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86. Give further consideration to the 
structure and role of mental health 
professionals. The development of a 
multidisciplinary team with clear roles in 
the assessment, treatment, and monitoring 
of prisoners with mental illnesses is 
required. 

87. Undertake planning for a dedicated 
mental health unit within the prison to 
serve as a step down facility: 

a. for prisoners returning from 

hospitalisation; and 
b. to assist in managing and providing 

treatment to prisoners who require 
dedicated mental health care but do not 
meet the requirements for involuntary 
hospitalisation in a secure forensic mental 
health facility. 

88. Develop a community integration 
program to identify and bridge prisoners 
with mental illnesses to appropriate 
community mental health services when 
preparing for their release. 

Supported - Existing Initiative -
As outlined above, CPHS falls 
within the auspices of FMHS and it 
is part of an existing 
multidisciplinary team within that 
structure. 

Supported in Principle -
See response to Recommendation 
81. 

Supported in Principle -
The Department of Health notes 
that CPHS will look into appropriate 
services and engage with the TPS. 

Continued as per original response. 

CPHS remains supportive of this recommendation. While this 
recommendation is a joint TPS and CPHS responsibility, DoH notes work 
on a dedicated mental health unit within the prison would be led by DoJ, 
with input from DoH. 

Meetings have been held between CPHS and Community Mental Health in 
regards to the referral pathway. 

To date, key personnel have been identified for involvement in a 
communications process, for when prisoners are released or brought into 
custody. It has been agreed CPHS will use the Digital Medical Records alert 
system for community information. 



89. Work together to model service 
demand to help identify the nature and 
extent of mental health services and 
capacity required now, over the short term 
and longer term, to meet the needs of 
prisoners with mental illnesses. 

120. Facilitates an independent review of 
the Department of Health and Human 
Services state-wide community, and TPS, 
Alcohol and Drug models of care. 

121. Facilitates an independent appraisal of 
the pharmacotherapy program noting the 
need, the integrity of any program, and the 
appropriate policies and procedures that 
should underpin an agreed program. 

Ae,e.endix 2 

Supported in Principle - I See response for Ree 81. 
See response to Recommendation 
81. 

Supported in Principle -
The Department of Health has 
recently commissioned a review of 
the delivery of alcohol and drug 
services in Tasmania, as it is 
undertaking consultation of a draft 
'Reform Agenda for Alcohol and 
Drug Services in Tasmania'. 

Supported in Principle -
The ADS is currently undertaking 
an internal review of the 
Tasmanian Opioid 
Pharmacotherapy Program 
(TOPP). Recently released 
prisoners are identified as a priority 
access group under the TOPP. 
Given the high risk of overdose and 
death for recently released 
prisoners who are opioid 
dependent, it is important the care 
provided is assertive and well­
coordinated. There is also a 
requirement for planned, timely and 
effective communication between 
CPHS and ADS to ensure a 
seamless clinical handover and 

People in, or leaving, the criminal justice system were identified in the 
review of the delivery of alcohol and drug services in Tasmania as a specific 
population group at greater risk of alcohol and other drug-related harm. 
They are likewise identified as such in the draft Reform Agenda for Alcohol 
and Drug Services in Tasmania. 

Reform Direction 4 of the draft Reform Agenda is concerned with 
responding to specific population groups and has a specific action to 'work 
closely with Correctional Primary Health Services and the Department of 
Justice to better support people in or leaving the justice system'. The public 
consultation period for the draft Reform Agenda closed in late 2018, and it 
is expected the final Reform Agenda will be released in late 2019. 
Work to review the TOPP is continuing. 
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manage this priority group safely 
and within each service's 
resources. Objectives of the TOPP 
Review include reviewing the 
current operation of the TOPP to 
identify barriers and gaps to its 
operation. 
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Appendix 3 - Department of Communities Tasmania - Update on Responses to Recommendations 

Care and Wellbeing Inspection Report 

Health and Wellbelne ltnspectlon - Recommendations 

Recommendation AYDC R esponse Progress 

1. Develops a clear policy concerning consent to Supported - This work has been im:l.uded in the CYS workplan;and completion will oe 
medical t reatment for minors which provides gutdanoe This will be added to the Children and Youth Services wo.rkplan; aind prioritised alongside other based on priority and competing work demands. Work will inclwde the 
lo :staff to assist w ith assessing a young persorn's policy imperatives . development of on implementation plan outl ining responsibillties for 
capacity to legally consent to medical procedures and implementntio n. 
treatment 
2. Pro111aes conaoms ana 1Jas1Ic 1011e1r1es In me ·exit supported In Pan - completed If'\ accoroa1rtce w1t11 une ·supponeo In pan· response 10 me 
padk' provided to young people• on re-lease. A baci,:pack or bag is currently provid.ed on exit for persona l DelDngings. The• provision of recomrnenaauon 

esse:nl ials , including toi letries, is dependent upon the 1ype Df liv ing arTangements tile young 
pe rson Is reiwm1ng to. Education on safe sex 1s delivered onsnte by vanous pro111ders. li t would 
not, however, be appmpriale for AYDC to provide condoms to a 12-year -olcl resident on 
release. 

3. Engages the services of an odolesc-ent physicillil on Supported in Principle • This wrn be consiclered as part of the development DI a service le\'el 
a reg,ulor basis. W hile there is in pri nciple support for increased service levels. the implementation of tllis agreement 'With tile Tasmonian Heolth Service 

recommend ation is subject to new f,unding being made available . Work will also need 1o occur 
to make su~ th,e service mix and delivery model is U1e right one. Tllis will need lo be 
<1eIem11r1ea Im 0011aooratIon wrm Depanment 01 H'eaIm (DOH) IaKI111g Into accounn me range or 
rerom,s anal InIuauves aIreae1y ,u11<1e1way. TJlese are a:e1a11ea al me ena or Ille 
recommenaa1Ions_ 

4. Engages tne services of an Aborig inal nealln worKer Supporte-d in Principle- - This wi ll be considered as part of the ae11elopme111 of a service level 
on a regular basis . AYDC is curren tly supported by the Tasman ian Aboriginal Centre, visiting Elders and the agr,e-ermenl with tile Tasmanian He.iltll Service 

Circular Head Abor iginal Community. The fecferalty funded Comer Slone Youth Ser11ices also 
provides a =rker wllo attends AYDC with a speci1i•c focus on all>oriiginal residents. 
While there is in pri nciple sul?port for increased service levels, the iml?lementation of thus 
recommendation is subject to new f,unding be ing made ava ilable. Work will also need to occur 
to make sure th.e service mix and delivery mod'el is the right one. This will need to be 
determined in collaboration with Department of Health (DoH) tak ing into accornnt the range of 
reforms andl initiatives already l!JITTderway. These are detailed al the end of !he 
recommendati<Jns. 

5. Introduces procedures so that the heaHhi record of a Corre-ctional Pnmary Health Serviees; ,(C,PHSJ This action is tile responsibility of the CPHS wh.icll has provided the 
young persom in detention at AYDC follows the youmg following advice: Tile Prison Health Pro program holds prisoner health 
person if that young person enters a Tasmanian a<lutt reco.rds, and is emp'loyed at bolh AYDC and adult. custodial centres. The 
cl!Jslodial centre. data is separate between the two faciltties. Notes from AYDC can be 

moved into the adult program where required and kept as ari attachment 
~or reference, although It is noted they are no longer in real time once 
lllis occurs. 

All existing mediral records are cllecke-d and caplured as part of the 
TIER 1 assessment upon admission lo custodial centres. 

6. consIaers Introauc1ng a rug aria aIconoI tesung, wnere supported In PrIncnpIe - The re111ew or the searcnes. proceaure I·aentmea tnat me issue or test ing 
a young person appeans affected by alconol and/Dr NLlrs'ing staff do suggest ancl coin<Jucl some testing. lntrocmction of tes·ting in response to ror con trnlle<l substances e><tenae<J beyond me r,arameters OT the 
otller drugs, or there Is some intelllg·ence that indicates suspected contraband w 111 be cons1derea in the review of the Personal Searches procedure. legislative framewort< governing search.es . The Is·sue of testing for 
that a yo ung person has been consuming alcohol or T nis will includ'e consid:eratIon of tne legal basis for directing a young person tD sullmlt to controldea substances requires. admtlo nal leg.ii consider.a.lions and will 
drugs, or has these items in their possess ion. testing for contmlle,d substances or alcohol. The review of the Personal Searches procedure IJ>e explored as part of the 2021-22 Quality Improvement Plan for AYDC 

w ill be· adde<l to the Planning and Program Support Unrt's worl<plan .and prioritised alongside when a drug strale9y IWiill be corasidered. 
other policy imperalives. 

Custodial Inspector Annual Report 2018-19 51 



Aooendix 3 

7. Increases the dedicated psychiatry lime for young SuppoIrted in Primciple - This wm tJ.e considered as part of the development of a service level 
people ln detention and links to external psychiatry Wh1le there is in p.rinc.iple support for increased service levels. the implementation of this agreement with the Tasmanian Health Service 
services to assist young people upon release. recommendation is sUJbject to new funding being made available. Woa will also need to occur 

to make sure the service mix and delivery model is the right one This will need to be 
determined in ,collaboration with Department of Health (OOH) taking into account the range of 
reforms and initiatives already underway. These are detailed at the end of the 
recommendations. 

8. Increases the dedicated clinical psychology lime for Supported in Pri inciple - Th is wi ll be considered as part of the development of .a service level 
young people in detention. Whnle there is in principle support for increased service levels. the implementation of this agreement with the Tasmanian Health Service 

recommendation is subject to new funding being made available. Work will also need to occur 
to make sure the service mix and delivery model is the right one. This will need to be 
delermined in collaboration wrth Department of Health (DoH) taking into account the range of 
reforms and initiatives already underway. These are detailed at the end of the 
recommendaUons . 

9. Min.lmises the use of sweets, icy poles and other SuppoIrted • ExisUng Initiative • Completed 
sn-ack foods as incentives. Icy poles and other Sllch snacks have been withdrawn from Units. Whilst It is acknowledged 

that some young people occasionally make poor food choices , they do have some insight into 
this. The availability and choice o f food is frequently brought up for discussion at Resident 
Advisci;y Group meetings. One such meeting was the catalyst to reduce desserts to twice per 
week and provide healthier food options in the Units. 

1 o. Develops and implemen1s a strategy to limit the Suppon ecl - Existing Initiative - Completed 
amount of flavouring in the fonn of bottles of toppi:ng, Cordial was signifi'cantly reduced at Ashley as a health inittiative and replaced with ingredients 
mi!o or simil.ar milk flavouring , ic:y poles and ice cream for making fruit smoothies Icy poles have been withdrawn from Units. 
available to lihe units . 

11 . Reduces the availability of less nutritious items in Supported - Existing Initiative - Completed 
the units, offering instead Items such as yoghurt, Healthier options have replaced unhealltly options and snacks are not aurtomatically provided 
cheese, frult, nufs, tuna, eggs, baked beans, wholegrain on request. Baked beans, bread and condiments are aJways available in the Units. 
biscuits. and possibly precooked rice dishes in sachets. 

12. Introduces a iraffic l.ighf' system to categorise Suppon ecl in Part - In progress - Work is undeiway on obtaining dietary advice on traffic 
foods and drinks on the canteen list s according to the ir AYDC has made a lot of progress to ensure 'everyday foods' are nutritious and come from 1he light categorisation and amending the canteen list as approplfiate. This 
nutrttional value and levels of energy, saturated fat, five food grnups. The canteen provides young people with the· opportunity to purchase will include seeking advice on food types that can be added to each 
filne, sugar and salt. 'occasional foods'. Th.ese are foods that should only be consumed sometimes and in small traffic light colour. It f;s anticipated that this work will be completed by the 

quantities. As lhe report indicates. canteen is held once per week and the amount a, young end of December 20·19_ 
person can spend is limited by the 'colour tlhey are on in the Behaviour Development Scheme. 
•-'~ ~ -~ ~• - ~ i 1 ~1.. 1~ i n -1-h~ ~.~~ -~~- ":l r . .c -~~ ~ ~1-1. .-.1•~ ~ • •~.~~,..,. ":lit ro • ~;,-,1~~ 11, _ ..-,1, ;~....,n r---~- 1n 1. 111 ~~1-•~~~ 

13. Considers moving dining back lo.a central are.a for Supported in Part - As noted fn the iniliali r~ponse to the recommendation. lihis is unable to 
evenir,g meals so that ki tchen staff could work on The reinstating of evening meals in the dining room du.ring daylight savings hours, will be be implemented at the current time due to safety .and security concerns. 
presentation to make the meals more visually appealing considered. Outside of daylight savings, there are safety and security issues, With the 
to encourage consumption and thus reduce wastage. movement of residents in the dark. The kitchen is now open for longer to reduce the time 

between preparation and consumption of evening meals. This means fresher meals .. leading to 
reduced wastage. 

14. Recommences, and makes available to all Supported - Existing Initiative - Completed 
res1aen1s, a cook.Ing course, rocussea on preparing Tile AY□C Program co-ora1na1or na,s recently es1a1>11s11ea weeKly cooKlng classes at Ul e 
wholesome food that is not excessively high ini sugar or School learning kitchen. Cooking and nutrition are discussed and followed. Additionally,. 
sa lt. AYDC's vegetable gardens are now back in use, as a j oint enterprise witlh the School. 
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15. Engages ongoing dietician services to support Supported in Principle - In progress - Information is being sou rced to support nutritional planning 
AYDC nutrition education in ltial:ives, to provide• Wh~e there is in pirinciple support for increased seirvice levels, the implementation of this at AYDC .. Further wo.rk is required around identifying food t riggers for 
education on the nUJ!ritional needs of young people to recommendation is subj,ect to new funding being made available. Work will also need to occur young people, incll!lding identhfication of food allergi= and the way in 
s.taf1 and residents, and to provide one-on-one to make sure the service mix and delivery model is the right one . Ttl is will need to be which. such information is obtained and recorded. This work is expected 
counselling support to residents where needed. determined in collaboration with Department of Health, (DoH) taking into account th,e range of to be complet•ed by the encl of December 2019. 

reforms and Initiatives already underway. These are detailed at the end of 1he 
recommendations _ 

16. Implements the recommendations contained in the Supported in Principle - In progress - see response to re c 1 5. 
student dietician report Identifying priority area for Following on from recommendation 15, if the services of a Dietician were secured, it would be 
improvement to support healthy eating promotion within appropriate for the incumbent to determine an overarching strategy for healthy eatfng at 
tlhe Ashley Youth Detention Centre setting (20·16), with AYDC. 
til1e exception of complete removal of the less nutritious 
food options provided in the units . 

17. Includes in its food safety program a reference t.o Support@d - In progress - see response-to re.c 15. 
lhe protocol for identifying young people with food Food allergies and health needs, more broad ly, are identified during Induction. lnductidn 
ane.-gies when first talcen into custody comme11ces when the young pe rson arrives at AYDC Tlhe lnducUon procedure and food 

safety program will be a,mencied to ensme that any allergies identified are reported to the 
kitchen. 
To address non-food allergies. AYDC has upgraded to a better washlng detergent and is 
considering on-site laundering to remove health issues around ciry-cleanin_g ctiemicals. 

18. Ensures that both an admissions unit staff member Supported - Existing lniti:i.tive- - Completed 
and the young person to whom property belongs sign The persona l property on admission tonm supports signatures fmm both the young person and 
tlhe property sheet ii;sting signed-in property_ admission unit staff. This fom, is kept with the property and a copy on the residents' Ille. 

Information from the torm is also entered into the Youth Custodial Information System. If gills 
are received, for example Ch ristmas and Birthdays, they are sto red with perscmal prop erty and 
lhe property l:ist is amended. These forms are now subject to audits. 

19. Provides additional healthy food options. fa~ Support@d in Part - In progress - see response• to re.c 1 2 
purchase through the canteen _ Items on the canleen list a re subject to occasional review. These revlews take into 

consideration the preferences of the young people on site. historical demand. shelf life. cost 
as well as those items freely available in the Units. If there is an expressed! demand for a 
healthy item. that can be provided safely (no metal ring pulls). consideration will be-g iven to 
making these !reel¥ ava~able in the lllni1ts. Toe provision of baked beans is an example of this. 
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